NADINA FOREST DISTRICT

TENURES ISSUANCE BUSINESS DESIGNS AND PROCESSES

MAY 1, 2005

Background:

A Continuous Improvement (CI) Tenures Project Team consisting of licensee and Ministry of Forests (MoF) staff was formed in March 2004, and met throughout April and May to review the Nadina District tenures issuance redesigns and documents which were implemented in July 2003.  Before commencing their work, the group brainstormed issues or concerns which had arisen or were forecast (due to provincial policy changes, etc.) within the cruising, Cutting Permit (CP) issuance, and appraisal processes.  An action plan was created and the Forest Licensee Committee and district management endorsed the plan.  

In addition to resolving some of these issues through business process changes, the CI Tenures Team found that they were able to make additional improvements to the tenures issuance processes, through incorporation of opportunities for electronic submission and tracking, which were enabled by recent ministry systems changes. 
In August and again in December 2004, drafts of the CI tenures processes were reviewed by district and industry staff.  Additional changes were incorporated based on this feedback, where they could be accommodated within district business priorities.  The changes were reviewed by the CI Tenures Team, and it was agreed that the package was ready for presentation to all ministry and licensee staff involved in submission and review of cruises, cutting permits and Exhibit A production, and appraisals. 
On March 11, 2005, a “rollout” of the processes and performance management systems was conducted with ministry and licensee staff.  The following package includes some minor changes that were made as a result of the rollout presentation session.  Further changes will be required in the near future, as the Electronic Submission Framework (ESF) becomes mandatory for cutting permit and Exhibit A production.  
Features of the CI Tenures Processes

For each of the business processes, a business design flow chart was prepared to show the required submission and review steps.  Where required, route cards were prepared for ministry use in recording the timelines and quality associated with submissions.  Completion of forms which are required by ministry provincial manuals and procedures have been included within the design flow charts, and included within the package.
Performance management systems have been provided for each business design to ensure that data is available to the CI Tenures Team in the future to review performance and identify further improvements.  The tracking system envisioned in the summer of 2003, STARS, did not materialize until the spring of 2004, and the team was therefore unable to reliably quantify the success of the previous initiative.  The region has since redesigned the tracking tool, and the district has examined the STARS tool for function against the management processes included in this package, and addressed inadequacies through supplementary electronic ledgers.  The district will address additional improvements required in STARS to improve its functionality for district performance reporting through the regional systems staff.  In the interim, the district has identified alternative methods of tracking and reporting data, and the first performance report will be available in mid July for the second quarter of 2005, from April 1 to June 30.
All timelines have been presented in calendar days, rather than working days, to facilitate performance management measurement within STARS or district data bases.  
Overview of the Tenures Issuance Process

The CI Tenures Team considers that the tenures issuance process for major licensees consists of obtaining a cutting permit which authorizes harvest of Crown timber, with a timber mark and stumpage rate which enable hauling and billing of the timber.  The following steps are involved:

· The licensee selects an area from which they wish to harvest timber, which is included in an approved Forest Development Plan or Forest Stewardship Plan.

· The licensee submits a Cruise Plan to the Ministry of Forests, and then conducts a timber cruise to measure the quality and quantity of timber.  

· The licensee submits a cruise package (plot tally cards, traverse notes, and map of cruised plots) to the Nadina District office, and ministry staff then determine whether to check cruise the licensee’s submission.

· Once the ministry has approved the cruise, or waived the check cruise, the licensee may submit a cruise compilation and the appraisal data which will enable calculation of the stumpage rate for the timber.

· The licensee may also submit a Cutting Permit application including the location of the harvest areas, and other required information.
· The ministry reviews the cutting permit application, ensuring that the cruise compilation and appraisal data which have been submitted are complete.  If all is satisfactory, the ministry produces a cutting permit document and an Exhibit A document, and forwards them to the licensee.  The licensee is then authorized to harvest the timber.

· The ministry processes the appraisal data through district review and forwards to the regional timber pricing staff.  Once the data is approved, a stumpage advisory notice is sent to the licensee, and the rate is entered into the provincial billing system so that stumpage can be billed for timber delivered to scale sites.

The following diagram shows the sequential and parallel processes involved in Nadina District tenures issuance and stumpage rate production.  The timeline for a district decision regarding the acceptability of the cruise data provided by the licensee is 22 days.  The licensee may then submit the cruise compilation, appraisal data, and the cutting permit application and Exhibit A request.  The cruise compilation and cutting permit issuance decision timelines are 15 days, while the appraisal data review and stumpage rate production timeline is a total of 52 days (for district and regional processes).  Therefore, licensees will frequently receive authority to harvest timber under the cutting permit after 15 days, while the stumpage rate may not be available for billing until over a month later.  
The business design flow chart refers to requests by the licensee to the district manager for permission to haul timber prior to issuance of a stumpage rate advisory by the regional timber pricing coordinator.  The district manager will consider these requests where the licensee has submitted all required information to the district office, and district staff advise that the submission is complete.  Licensee cooperation in responding to any requests made by district and regional staff for clarification on data elements is required to expedite the completion of the stumpage rate determination.  
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HIGHLIGHTS OF THE CHECK CRUISING AND CRUISE COMPILATION PROCESSES

Business process designs have been completed for the cruise plan submission process, the check cruise submission process, and the cruise compilation process.

The previous business process removed the ministry approval of the cruise plan.  This continues with the MoF doing a content review of the cruise plan to ensure that it meets the standards described in the Provincial Cruise Manual (PCM).  Plans with significant omissions are returned to the licensee, or the licensee is advised of the omissions.  The complete plan is filed for later comparison to the check cruise and compilation packages.
The current business processes include scheduling of cruises which will be submitted to the ministry by licensees, as described on the Cruise Plan and Check Cruise business process design following.  The scheduling will be completed by the 25th of each month, and will cover a three month period.  This will allow the ministry to anticipate peak work periods, and adjust resources accordingly.  The form to be submitted by licensees follows this text section.
District staff have developed a risk assessment to determine which cruises will be selected for check cruising.  The ministry will not normally perform check cruises on blocks which are not on approved Forest Development Plans (FDPs), unless the licensee provides a compelling rationale, and the MoF has the resources to do the check cruise.  

The check cruising business design provides for the ministry to risk assess cruises and advise licensees whether a check cruise will be waived or conducted within 11 days of receipt of a complete cruise package.  The 22 day timeline for the ministry to check cruise and provide a decision provides for limited advance notification to the licensee of the check cruise date, so that licensees can arrange to accompany the ministry.  The Provincial Cruising Manual requires ten day notification and licensees may advise the district Forest Operations Supervisor Tenures (FOS) that they would like to receive ten days notice on a routine basis.  However, the total timeline would then be longer than the 22 days to accommodate the notification period (would probably approach 30 days total timeline).
The joint check cruise process has been described on the following Cruising Business Process, as has the conflict resolution process.
MoF will continue to provide initial results (pass/fail) by e-mail.  Where cruises are rejected, MoF will provide a comparison of check cruise results to original cruise results, with the percentage difference calculated, and the grounds for rejection clearly specified.  The check cruisers will also suggest actions to rectify the check cruise package.

Licensees requested that electronic submission of all elements of cruising, including cruise plan, check cruise submission, and cruise compilation, be accepted.  The Nadina district has had some success accepting electronic cruise plans and compilations.  We are working toward acceptance of electronic cruises (tally sheets, traverse notes, and cruise maps), through testing of receipt, printing, and storage processes.  Processes have therefore been provided for paper and electronic submissions, for all types of cruise submissions.  The ministry ability to use electronic submissions will be enhanced in the spring of 2005, when we will be issued hand held cruising data recorders.  We have also requested fast tracking of the electronic records management system, and expect to implement this by June 2005 in the district.
The map standards which were included in the August 9, 2004 draft and in the 2003 document have been removed, as the provincial Cruising Manual includes mapping standards in section 3.1.7.1.  This will ensure consistency of district standards with the provincial requirements.  Additional information about mapping has been included in the Check Cruising Business Design.
	FOREST LICENSEE TIMBER CRUISING SCHEDULE

	Nadina Forest District

	Licensee
	License Number
	CP (if known)
	Anticipated Submission Date
	Anticipated Number of Plots or ha.
	Location 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Note: Licensees are to schedule cruises that are anticipated to be submitted to the district for checking within the next three months.  The schedule is to be updated monthly and re-submitted.
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NADINA FOREST DISTRICT

CRUISE PLAN AND CHECK 

CRUISING BUSINESS DESIGN

MAY 2005

START
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2.

NO

MC date 

stamps, 

forwards to 
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Forward route card, 
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if applicable to file.  

Update Cruising Ledger.

Process and Timeline Notes

Licensees will provide a schedule of cruises which will be forwarded for check cruising by the 25th of each month. The schedule will cover a 

three month period, and will identify if submission will occur in first half or second half of month.  Cruise submissions which are delayed may be 

re-scheduled at the beginning of the next month.  Performance management system includes monitoring licensee monthly submission of 

schedule for next quarter, and accuracy of submission to schedule.

The target timeline for the check cruising process is 22 days, which provides for notification period of several days of licensees of the 

scheduled check cruise date.  Licensees may request a lengthened notification period of scheduled check cruise date (i.e. the 10 day period 

specified in the PCM); this will result in a total timeline of up to 30 days.

When packages are returned or are rejected, resubmission timelines are added on to original timelines and the total time reported. 

The clock stops when submissions are returned to licensees, and resumes to an earlier point in the business process as noted when 

resubmitted. 

Electronic Submission Requirements:

Complete package must be posted to FTP site, consisting of Form 1 and 2 in Word format, electronic tally cards in pdf format (not scanned), 

field strip line notes or traverse cards scanned and included (clear and legible, i.e. scanned to high quality).
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NO
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List of Cruising Forms:

1.  Cruise Plan Submission Form -submitted by licensees.

2.  Cover Letter for Submission of Completed Cruise to MoF -submitted by licensees 

with cruise information for MoF consideration (waive or check cruise decision).  .

2-A.  Ministry of Forests Response to Cruise Submission -MoF uses to advise 

licensees of waived or scheduled check cruise.

3.  Provincial Office Check of Field Cruise Data form (FS 695) -MoF uses to advise 

licensee if cruise package is complete.

4.  Provincial Check Cruise Summary (FS 696) -MoF uses to communicate results of 

check cruise results, and decision re acceptability of cruise information to licensees.

5.  Check Cruise Software Calculations Spreadsheet -used to calculate variances 

between original cruise and check cruise, and determine whether cruise is 

acceptable.  

Joint Check Cruise Procedures

MoF RT advises licensee of scheduled date for check cruise.  MoF will allow 

for 10 day notification time, if licensees request this routine from FOS.  If 

licensees advise who will attend, MoF will give notice of date changes due to 

weather conditions.  MoF will not change to suit licensee schedule.  

MoF will plan their check cruise in advance, and begin checks when they arrive 

on site,  Licensees may ask for an explanation of calls, but where 

disagreement exists between the parties on calls, it will be recorded and 

documented with photos and notes.  

The results will be computed, and communicated to the licensee, by Day 22 of 

the timeline. 

Mapping Standards

Some information required in the map standards may be excluded ONLY 

IF the information is not known at the time, or if the information is contained 

on the submission checklist or form.

Two maps are always required:  1.  Cruise plan map, and 2. Final cruise 

map submitted either with the check cruise package or with the 

compilation.  If the final cruise map is not prepared at the time of the 

request for check cruise, a map based on the cruise plan map template 

adjusted to show the actual locations of plots, and proposed cutblock 

boundaries, will be submitted.  The final cruise map may be submitted with 

the compilation. 

Consistency of scale is required to facilitate comparisons by MoF staff. 

Blocks must be consistently named from the cruise plan to the cruise 

submission, and compilation, or a reference must  be provided to link the 

blocks and tenures.

By day 8

By day 12

By day 22

Target timeline for planning check cruise 

and setting date

Target timeline for conducting field check and 

forwarding results summary to licensee.

FOS

Submission 

complete?

Acronyms:

FOS = Field Operations Supervisor; MC = Mail Clerk; RT = Resource Technician.
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NADINA FOREST DISTRICT

CRUISE COMPILATION BUSINESS DESIGNS 

MAY 2005

Front desk date 

stamps if required; 

passes to FOS

14 calendar days

Process Notes:

Final cruise map may be submitted with cruise tally cards and traverse notes, 

within the check cruising process, or submitted with compilation (see Cruise 

Plan and Check Cruising Business Design).   Recommended that cruise plan 

map be used as base map for final cruise map, as consistency in map scale is 

required to facilitate comparisons by MoF staff of the cruise plan, and the final 

cruise maps.    Blocks must be consistently named from the cruise plan to the 

cruise submission, and compilation, or a reference must  be provided to link the 

blocks and tenures.  Resubmissions start new process with new timeline.

RT = Resource Technician

FOS = Forest Operations Supervisor

PCM = Provincial Cruising Manual
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Electronic Submission Requirements:

A complete cruise compilation package must be posted to the 

FTP site.  This includes:

Cruise compilations and maps in pdf. format.  

Cruise compilation electronic plot data in ccp format.


NADINA FOREST DISTRICT
ROUTE CARD – CRUISE PLAN 

Ministry of Forests follows process to ensure content of Cruise Plan is consistent with Provincial Cruise Manual (PCM), but does not approve Cruise Plan.  

	LICENCE
	
	CP
	
	BLOCK/ID
	

	GEOGRAPHIC LOCATION
	


	Timelines are measured in calendar days, including weekends.

	Start

Days
	Stop

Days
	Initial


	Date

	FRONT DESK (mailed or hand delivered paper submissions only)
· Date Stamps the Cruise Plan and map.
· Forwards to FOS.  
	0
	0
	
	

	
	
	
	
	

	FOS (e-mailed submissions only)
· Prints the e-mail note and cruise plan and map from their INBOX or FTP server with received date indicated.    
 
	0
	
	
	

	FOS (All Submissions)

· Enters date received in Cruising Ledger.  
· Reviews content of cruise plan using Cruise Form 1.  Returns incomplete submissions to licensees.

· Forwards to RT for information and filing.

	
	7
	
	

	RESOURCE TECHNICIAN

· Forwards Cruise Plan and map to file.


	8
	15
	
	


FOS = Field Operations Supervisor; RT = Resource Technician
NADINA FOREST DISTRICT

ROUTE CARD – CHECK CRUISE

Ministry of Forests staff use to route submission through district office.

	LICENCE
	
	CP
	
	BLOCK/ID
	

	GEOGRAPHIC LOCATION
	


	Timelines are measured in calendar days, including weekends.


	Start

Days
	Stop

Days
	Initial


	Date

	1.  FRONT DESK (mailed or hand delivered submissions only - if electronic submission, begin at step 1A.)
· Date Stamps the check cruise package.
· Forwards to FOS.  Proceed to step 2.  
	0
	3
	
	

	1A.  FOS (electronic submissions received from FTP site only)
· Receives and prints e-mail from licensee that cruise submission has been posted to FTP site.

· Downloads submission to CD for storage.

· Prints paper copy of submission.  Proceed to step 2.
	0
	3
	
	

	2.  FOS

· Complete Cruise form 3, Office Review of Field Cruise Data, FS 695.  

· If cruise package is not complete, return package with form to licensee with copy of FS 695.  Copy to file.  Clock stops and new clock starts when complete package received.
· If cruise package is complete, file copy of FS 695 to file.  

· Conduct risk assessment to determine if check cruise is required.
· If check cruise is not required, complete Cruise form 2-A, and attach to e-mail to licensee advising that check cruise is waived.  Forward route card, cruise package, and CD (if applicable) to file.  Update Cruising Ledger.
· If check cruise is required, print electronic submission, and forward with route card to RT.  Record date forwarded in Cruising Ledger. 
· Forward route card, cruise package, and CD (if applicable) to Resource Technician.

	4
	7
	
	

	RESOURCE TECHNICIAN

· Update Cruising Ledger with receipt date.
· Notify licensee of scheduled date of check cruise (may be up to 10 days later) by returning Cruise form 2-A by e-mail with copy to file.  Prepare for field work.

	8


	11

	
	

	RESOURCE TECHNICIAN

· Complete check cruise field work.


	12

	18*

	
	

	RESOURCE TECHNICIAN

· Report results on Cruise form 4, and update Cruising Ledger with results and date completed:

Where cruise is acceptable:

· Send e-mail to licensee, attaching completed Cruise form 4, summarizing results of check cruise.  Copy to file.  
Where cruise is unacceptable:

· Send e-mail to licensee, attaching completed Cruise form 4 and 5, with recommendations for rectifying results.


	19*

	22*

	
	


FOS = Field Operations Supervisor; STARS = Submission Tracking Administration Reporting System; RT= Resource Technician
* Note:  Licensees will advise FOS if they want a 10 day notification period, in which case the ministry check cruise will be delayed and the total timeline will be extended to 30 days.
NADINA FOREST DISTRICT

ROUTE CARD - CRUISE COMPILATION PROCESS

	LICENCE
	
	CP
	
	BLOCK/ID
	

	GEOGRAPHIC LOCATION
	


	Timelines are measured in calendar days, including weekends.


	Start

Days
	Stop

Days
	Initial


	Date

	FRONT DESK (for mailed or hand delivered paper packages only)
· Date Stamps the compilation package.
· Forwards to FOS.  
	0
	0
	
	


	FOS (for e-mailed packages only)
· Prints the e-mail note and cruise compilation package from their INBOX with received date indicated.  

	0
	2
	
	

	FOS (for all packages)
· Update Cruise Ledger with receipt date.
· Forward to Resource Technician.

· Conduct assessment to determine if compilation check is required.


	2
	7
	
	

	RESOURCE TECHNICIAN
· Review compilation if required, and prepare result advisory (Cruise form 7, FS 697).  Distribute to licensee, and the district appraisal coordinator.

· Forward package to file.
· Update Cruise Ledger.

	8
	14
	
	


FOS = Field Operations Supervisor; STARS = Submission Tracking Administration Reporting System
	(Cruise form #1)
	
	File No:  
	


CRUISE PLAN SUBMISSION FORM
Licensee forwards to FOS, by e-mail or mail for paper process , and can be posted to FTP site with e-mail advisory to FOS for electronic process.  Include subject line Cruise Plan Submission in e-mails.
A.  District Manager – Ministry of Forests, Nadina Forest District

	Attention:
	


B.  Submission Information
	DATE
	
	Type of submission (check one):
	New Cruise Plan
	
	Or Revision
	


C.  Contact Information
	
	Licensee
	Consultant

	Name
	
	

	Mailing Address
	
	

	e-mail address
	
	

	Phone number
	
	

	Fax number
	
	


D.  Tenure Information
	Tenure:
	
	C.P.:  
	
	# of Blocks:
	

	Landscape Unit:
	
	TSA:
	
	Mapsheet:
	

	FIZ:
	
	Region:
	
	Compartment:
	

	Flight Line & Air Photo Numbers
	

	E.  Tentative Cruise Date (m/yr):
	
	Access:
	

	F.  Cruised to current utilization standards:
	Yes
	
	No
	
	

	Cruise Based:  
	
	Scale based:
	
	

	Damage Cruise:  
	Yes
	
	No
	
	Type of damage:
	

	
	
	
	

	G.  Plot and area information:

	Number of measure plots
	
	Number of count plots:
	

	Area to be cruised (total of all blocks, ha)  
	
	Plot grid spacing (m)
	
	X
	


H.  Marking Conventions
	
	Ribbon Colour
	Paint Colour
	Blazed or Marked (Y/N)
	Aluminum Tag (Y/N)

	Boundaries
	Blue & Glo Pink
	Blue
	Yes
	Yes

	Baseline
	Blue & Yellow
	Orange
	Yes
	Yes

	Strips
	Blue
	-
	Yes
	-

	Plot Centers
	Blue & Yellow
	Orange
	Yes 
	Yes

	Tie Points
	Blue & Yellow
	Orange
	Yes
	Yes

	Non-Forest Types
	
	
	
	

	Additional Comments:
	

	Attachments:
	Cruise Plan Map (refer to Sec. 3 of PCM for map standards)


Must be submitted 30 days in advance of the cruise being initiated, if a joint check cruise while production cruisers are on site is requested. 
	 (Cruise form 2) To be forwarded to the FOS by the licensee, with complete check cruise package.


	File:
	
	
	Date:
	

	
	
	
	


Tenures FOS
Ministry of Forests

Nadina Forest District

Bag 3500

Burns Lake, British Columbia
VOJ 1EO

Attention:  MoF FOS
Re: Submission of completed cruise  
Please be advised that we have completed the following timber cruise. 
	Forest Licence:
	A
	Cutting Permit:  
	

	Licensee:
	
	Contact:
	

	Landscape Unit:
	
	Map Reference Date:
	

	Gross Cruised Area:
	
	Prism BAF:
	

	No. of Blocks:
	
	
	

	No. of Plots:
	
	Count:                 
	
	GPS Baseline Point of Commencement:
	

	
	
	Measure:  
	
	
	

	Access Limitations:
	

	All blocks on approved FDP?
	Yes
	
	No (if no, provide amendment no. or rationale).
	

	Comments:
	


Licensee election of ten day notification period (check one):
We request that we be given ten days notification of the scheduled check cruise date, and we acknowledge that this will increase the total timeline for check cruising to up to 30 days     ______, 

OR

We request that the ministry schedule the check cruise at their earliest convenience, and notify us of the date.  We accept that we may not receive the ten day notification specified in the Provincial Cruise Manual ______.
Please find the attached check cruise package as per the Provincial Cruise Manual.

Sincerely;
Cruise form 2-A
MoF Response to Cruise Submission
	Date
	


FOS returns via e-mail to licensee if cruise is waived.

Resource Technician returns via e-mail to licensee if check cruise is scheduled, with check cruise date indicated.  Note:  pro.

	Forest Licence:
	A
	Cutting Permit:  
	

	Licensee:
	
	Contact:
	

	Check cruise waived?
	Yes
	
	No
	

	If no, check cruise is scheduled on: 

	

	Ministry contact name (should licensee wish to accompany check cruisers):
	
	Phone:
	


 Cruise form 3   -  MoF Use

	[image: image4.png]



	Provincial

Office Check of Field Cruise Data
	

TENURE:
	
     
​​​​​​
	

C.P.:
	
     
​​​​​​


	A.   CRUISE PLAN and FINAL CRUISE MAP
	YES
	NO

	1.  Is Cruise Plan approved?
	     
	     

	2.  Was the Cruise Plan followed?
	     
	     

	3.  Is the FINAL Cruise Map acceptable (Meets map standards on Cruise form 3?)
	     
	     


	B.  PLOT CARDS
	YES
	NO

	4.  Are all of the plot cards submitted?
	     
	     

	5.  Is each plot card properly filled out?
	     
	     

	6.  Is each plot card SIGNED and DATED?  (Cruising Manual, Section 3.1.1 )
	     
	     

	7.  Is the prism (or fixed area plot) size consistent within each timber type?
	     
	     

	8.  Do the plot locations by type, strip and cutblock concur with the final cruise map?
	     
	     

	9.  If count plots are used, indicate the count/measure ratio
	COUNT

     
	MEASURE

     


	C.  MERCHANTABLE STEM COUNT:

	PRISM CRUISES
(Cruising Manual, Section 2.1.2.1)

Double the tree count in border and half plots.
	“Minimum” average of 5.0 merchantable trees per plot

if SE 15% not achieved (does not include tree classes 4 and 6).

	FIXED AREA CRUISES
	“Recommended” average tree count is not less than 10.0.

	
	Type

1
	Type

2
	Type

3
	Type

4
	Type

5
	Type

6
	Type

7
	TOTAL

	10.  Total Number of Plots
	     
	     
	     
	     
	     
	     
	     
	     

	11.  Average Number of stems per plot.
	     
	     
	     
	     
	     
	     
	     
	     

	12.  No. Plots with < than the recommended average stem no.
	     
	     
	     
	     
	     
	     
	     
	     


	D.  AGES – TREE CLASSES
	YES
	NO

	13.   Are adequate age samples collected?
	     
	     

	14.  Are age/height corrections done properly?
	     
	     

	15.  Are 95% of all trees in the correct maturity class for loss factor deductions?
	     
	     


	Remarks:
	     

	


	
	
	
	
	
	
	
	

	
	Accepted:
	     
	Rejected:
	     
	Date:
	     
	

	
	
	
	
	
	
	
	

	
	Action:
	     
	

	
	
	
	

	
	Signature:
	     
	

	
	
	
	
	
	

	
	Approval/rejection letter sent by:
	     
	Date:
	     
	

	
	
	
	
	
	


FS 695 HVA 2003/04

To be completed by FOS as completeness check and risk assessment for check cruising process.

Cruise form 4
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	Provincial

Field Check Cruise Summary
	TENURE:
	______
	C.P.:
	______

	IS CHECK CRUISE REQUIRED?
	     
	(Note:  If no, inform licensee.)

	Cruised by:
	     
	Cruise Date:
	     
	# plots:
	     

	Checked by:
	     
	Check Date:
	     
	# plots:
	     


	A.
	PLOT ESTABLISHMENT & DISTANCE MEASUREMENT:
	NUMBER
(IF REQUIRED
	ACCEPTABLE

(Y/N)
	NOT
CHECKED

	1.
	Distance AND Bearings between plots
	     
	     
	     

	2.
	Distance AND Bearings for Reference Trees
	     
	     
	     

	3.
	Boundaries checked:  (Indicate Yes, No or NOT Checked)
	     
	     
	     


	B.
	SPECIES IDENTIFICATION - (Section 3.6.3.1, 2)
	
	
	

	4.
	% of Stems incorrectly identified: 
	     
	     
	     


	C.
	NUMBER OF STEMS: - Section 3.6.3.1, 1)
	
	
	

	5.
	Stem count difference for tree classes 1,2,3,5,7,9 ( 1 STEM IN 50 allowed)
	     
	     
	     

	6.
	Live and dead useless stem count difference ( 1 in 50 allowed) - Interior
	     
	     
	     


	D.
	BREAST HEIGHT: - (Section 3.6.3.1, 7)
	
	
	

	7.
	Total Number of Stems Checked:
	     
	     
	     

	8.
	Number of Stems > 5% HIGH
	     
	     
	     

	9.
	Number of Stems < 5% LOW
	     
	     
	     

	10.
	Average Error of All Samples:
	     
	     
	     


	E.
	DIAMETERS: - (Section 3.6.3.1, 7)
	
	
	

	11.
	Number of Diameters Checked
	     
	     
	     

	12.
	% of Diameters in Error by > + 2%:
	     
	     
	     

	13.
	Average Absolute Variation of all Diameters Checked:
	     
	     
	     


	F.
	PATHOLOGICAL INDICATORS/DAMAGE CODES: - (Section 3.6.3.1, 
	4 and 5)
	
	

	14.
	Number of Trees with > 1 Risk Group Change
	     
	     
	     

	15.
	% Risk Group changes  ---  all trees
	     
	     
	     

	16.
	% trees checked with incorrect fire/blowdown/insect codes
	     
	     
	     


	G.
	HEIGHT SAMPLES: - (Section 3.6.3.1, 3)
	 
	
	

	17.
	Number of Heights Checked
	     
	     
	     

	18.
	% Average Absolute Variation of all of Heights Checked
	     
	     
	     


	H.
	AGES: - (Section 3.6.3.1, 6)
	 
	
	

	19.
	95% of ALL trees in  correct maturity class for loss factor deductions
	     
	     
	     


	I.
	QUALITY (Coast Immature Only) – (Section 3.6.3.2)
	
	
	

	20.
	i.
	% trees with path incorrectly coded in 1st and 2nd third
	     
	     
	     

	
	ii.
	% of quality indicators [image: image6.wmf] 1 code change
	     
	     
	     

	
	iii.
	Knots and knot indicators - # of 5 m log quarters > 2 quarters difference
	     
	     
	     

	
	Note
	Spiral grain – code > 4 does not require checking
	     
	     
	     


	J.
	REMARKS - (Section 3.6.2, 3.6.5)
	
	
	

	     

	


	
	
	
	
	
	
	
	

	
	Accepted:
	     
	Rejected:
	     
	Date:
	     
	

	
	
	
	
	
	
	
	

	
	Action:
	     
	

	
	
	
	

	
	Signature:
	     
	Forest District:
	     
	

	
	
	
	
	
	

	
	Approval/rejection letter sent by:
	     
	Date:
	     
	

	
	
	
	
	
	


FS 696 HVA  2004/04                                                         NOTE:
ANY UNACCEPTABLE FINDINGS MAY BE GROUNDS FOR REJECTION.

DISTRICT TO FORWARD  COPY TO REGION
Cruise Form 5.  Check Cruise Calculation Spreadsheet  Insert .xls version
[image: image7.wmf]Check Cruise Calculation

Licence 

CP:

6

Cruiser:

Timberline

Check Cruiser: 

Smith/Gallagher

      Stem Count

      Measured Heights

           Diameters          

    Path  Indicators

        Percent (%) Slope      

   Quality Remarks

Damage - original

Block

Strip

Plot

Tree#

Orig 

Tree 

Count

Tree 

Class 

Orig

Species 

Orig

Chk 

Tree 

Count

Tree 

Class 

Chk

Species 

Chk

# 

Species 

Diff.

# 

Stems 

Diff.

Orig. 

Chk

Diff.

% Diff.

Absolute

Orig. 

Chk

Diff.

% Diff.

Orig. 

Chk

Diff.

# RG

Orig. 

Chk

Diff.

 +/- 5%

# Chkd

# Cor.

Total T.C. 1,2,5,8

0

0

Total T.C. 3,7,9

0

0

0

Total T.C. 4,6

0

0

Variation(%)  1,2,5,8

###

Species Var. %

####

Variation(%)  3,7,9

###

Variation(%)  4,6

###

Total Tree count

0

0

Total/Avg

# Diff. Stems

0

0.0

0.0

0.0

####

0.0

0.0

0.0

0.0

####

0

0

0

#####

0

0

0

#DIV/0!

0

0

% Diff. Stem Count

###

Average Absolute Variation of all Heights(%)

#####

% trees with RG chng

#####

# Plots Chk

0

0

0

Trees/Plot

####

Total Plots

% Plots Checked

####

#1

#2

#3

#4

#5

Average

Inter-plot Spacing - original

Cruise Accepted/Rejected

Signature of Original Cruiser

Inter-plot Spacing - check

Distance variation 

0.0

0.0

0.0

0.0

0.0

#####

Signature of Check Cruiser

Counter

0

Worksheet




(Cruise form 6)  To be completed by MoF staff and returned to the licensee with decision.
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	Provincial

Compilation Check Form
	TENURE:
	________
	C.P.:
	________


	
	MoF review

	A.  CRUISE/TENURE INFORMATION
	YES
	NO

	1.   Was this cruise field checked?
	
	

	2.   Is the compilation version number correct?
	
	

	3.  Cruise Type                      [Scale Base, Cruise Base]
	

	4.  Cruise System                 [Prism or Fixed Area Plots or Mixed (both)]
	

	5.  a) Forest Inventory Region Number
	

	     b) Forest Inventory Compartment Number
	

	     c) Forest Inventory Zone (FIZ)
	

	     d) Public Sustained Yield Unit (PSYU)
	

	B.  MAP AREA STATEMENT
	YES
	NO

	6.  Net Merchantable Area agree with appraisal?
	Appraisal tech completes this portion in their review

	7. a)  Do the map merchantable areas agree with compilation and appraisal?
	

	    b)  Do the number and area of the Cutblocks on the map agree with the compilation and appraisal?
	

	    c)  Do the number and area of the Timber Types on map agree with compilation?
	
	

	C.  FIR LRF'S
	YES
	NO

	8. a)  Type of Compilation......    WET    or    DRY    Belt Fir (see Chapter 7, Position 14 of the Cruising Manual)
	
	

	    b)  Proper Fir LRF's used?  (Wet Belt/Dry Belt) - (see LRF Reports)
	
	

	D.  PLOT SUMMARIES  AND    LOSS FACTORS
	YES
	NO

	9.   Have the correct Forest Inventory Loss Factors been used for each species? 
	
	

	10.   Are the plots in the compilation only from the harvest area?
	
	

	E.  SPECIAL COMPILATIONS       (Complete as required)
	YES
	NO

	11.  FALLER'S SELECTION
	
	

	       a) First compilation submitted (NO REDUCTIONS)?
	
	

	       b) Is the factored compilation consistent with the source documentation?
	
	

	F.  SAMPLE ERROR ACHIEVEMENT
	YES
	NO

	12.  HAS THE PROPER S.E.% BEEN ACHIEVED?(See Section 2.1.2 Cruising Manual)
	
	

	G.  APPRAISAL DATA SHEET --- CRUISE DATA
	Appraisal tech completes this portion in their review

	13.   Is the cruise data entered on the Appraisal Data Sheet the same as the compilation? (IF NOT, EXPLAIN)
	


	REMARKS :
	     

	


	
	
	
	
	
	
	
	

	
	Accepted:
	     
	Rejected:
	     
	Date:
	     
	

	
	
	
	
	
	
	
	

	
	Action:
	     
	

	
	
	
	

	
	Signature:
	     
	

	
	
	
	
	
	

	
	Approval/rejection letter sent by:
	     
	Date:
	     
	

	
	
	
	
	
	


FS 697  HVA  2004/04

DISTRICT TO FORWARD  COPY TO REGION

Cruise form 7 to be completed by district.
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	Provincial

Comparative Cruise Checklist

Forest Region      

Forest District      


	A.  FIELDWORK
	District

	
	YES
	NO

	1.  Fieldwork date (Parent cruise: mature must be less than 10 years/ Immature less than 5 years)
	
	

	2.  Biogeoclimatic (BEC) Subzone – Both cruises the same BEC subzone
	
	

	3.  Frequency of plots – Minimum of 6 measure plots per timber type or 1 plot per hectare in the parent
     and new cruises.
	
	

	B.  DATA
	
	

	4.  Is there a location map provided showing proximity of parent and new cruises?
	
	

	5.  Is the new Cruise Plan Map acceptable – systematic grid?
	
	

	6.  Are all of the plot cards submitted for the new cruise properly completed and signed?
	
	

	7.  Is the data collected to the Cruising Manual standards?
	
	

	8.  Is there an average of 5.0 trees per plot in the new cruise?
	
	

	9.  Were all of the tree diameters and heights measured in the new cruise?
	
	

	10.  Are at least 2 ages measured of co-dominant and dominant trees per plot in the new cruise?
	
	

	C.  COMPILATION
	
	

	11.  Were all summary pages submitted for the parent and new cruise?
	
	

	12.  Cruise compilation version – parent and new must be compiled on the most recent version.
	
	

	13.  Timber merchantability requirements – parent and new must be compiled to timber merchantability requirements.
	
	

	14.  Species composition – must be within + 5% for major species and + 10% for minor species.
	
	

	15.  Merchantable Vol/ha – must be within + 10%
	
	

	16.  Are the maturity classes similar for the parent and the new cruises?
	
	

	17.  Lumber Recovery Factors – must be within + 5 LRF points.
	
	

	18.  Merchantable Vol/Tree – must be within + 10%, not less than 0.20.
	
	

	19.  If new cruise is less than 0.20 m3/tree, the parent cruise must be less than 0.20 m3/tree.
	
	

	20.  Recompiled parent cruise meets +/- 15%?
	
	

	21.  New plots added to the recompilation of the parent cruise?
	
	


Notes:

1. References – Section 4.2 of the Interior Appraisal Manual and Section 2.1.2.3 of the Cruising Manual.

2. Attach the original copy of this checklist to the cutting permit application.

	REMARKS :
	     

	

	

	
	Submitted by Licensee: (signature)
	
	

	
	
	
	

	
	Approved by District Manager: (signature)
	
	

	
	
	
	
	
	

	
	Approval/rejection letter sent by
	     
	Date:
	     
	

	FS 698  HVA  2004/04
	DISTRICT TO FORWARD  COPY TO REGION


NADINA FOREST DISTRICT CONTINUOUS IMPROVEMENT MANAGEMENT PROCESS
Management Process for:   Cruising

	FOUNDATION
	TARGET
	EVALUATION
	IMPROVEMENT

	KSF
	KPI
	Who
	How
	What
	Measure
	Report
	Meeting
	Actions

	

	Quality
	Input
	Tenures CI Team
	Through regular review of performance and resources.
	100% of check cruise packages  received from licensees are complete.
	Cruising ledger
	Quarterly report by licensee and by district, of each month’s performance.  Each licensee receives report for their submissions, and rollup report produced for district.  Based on date of check cruise decision.
	CI tenures team to review district reports quarterly.  District will meet with licensees whose average performance is less than 90%.
	Analyse submission standards, training needs, process steps, workload, resources, and targets.  Determine improvements to facilitate achievement of targets. Redetermine target if improvements and resources are not sufficient to achieve it as set.

	Quality
	Input
	Tenures CI team
	
	100% of check cruises pass the MoF field and office check.
	Cruising ledger
	
	
	

	Production
	Input
	Tenures CI team
	Redesign workshops with regular reviews.
	100% of cruise submissions are scheduled and received within scheduled time period (by Friday of the two week period indicated on the schedule). 
	Cruising ledger
	
	
	


KSF = Key Success Factor; KPI = Key Performance Indicator

NADINA FOREST DISTRICT CONTINUOUS IMPROVEMENT MANAGEMENT PROCESS
Management Process for Cruising
	FOUNDATION
	TARGET
	EVALUATION
	IMPROVEMENT

	KSF
	KPI
	WHO
	HOW
	WHAT
	MEASURE
	REPORT
	MEETING
	ACTIONS

	Quality
	Output
	Tenures CI team
	Redesign workshops with regular review.
	100% of check cruise results are not appealed.  
	Record appeals in cruising ledger. 
	Cruising ledger monthly report (or STARS report) by licensee and by district.  Based on date of check cruise decision.
	
	

	Production
	Output
	Tenures CI team
	Redesign workshops with regular review.
	100% of risk assessments and decisions re whether check cruise will be done completed within 7 calendar days.
	Date of receipt of cruise package is recorded in cruising ledger.  Date of decision re whether check cruise to be done or waived is recorded.  Calculation of no. of days is required.
	STARS or cruising ledger report.
	
	

	Production
	Output
	Tenures CI team
	Redesign workshops with regular review
	100% of check cruises are completed and results communicated by MoF within 22 days.
	Date of receipt of cruise package is recorded in cruising ledger.  Date of decision re check cruise result is recorded.  Calculation of no. of days is required.
	STARS or cruising ledger report.
	
	


KSF = Key Success Factor; KPI = Key Performance Indicator 

APPRAISAL SUBMISSION AND REVIEW PROCESSES, INCLUDING ENGINEERED COST ESTIMATES

The appraisal process within the Nadina District includes business design maps for both appraisal data submissions, and for Engineered Cost Estimates (ECE’s), a component of the appraisal data.  The ECE review process is referenced within the appraisal review business process.   There are two options for the use of the ECE business design process:

· ECE’s may be submitted in advance of appraisal, where the project is sufficiently complex and costly that the licensee wishes to be certain of the project’s eligibility and approved cost before construction.  The district appraisal specialist will review the ECE, including district engineering staff, and regional appraisal and engineering staff as required.  An approved amount with rationale will be provided to the licensee, so that they can determine if they wish to proceed with the project.  The approved ECE will be filed at the district office, and retained until the licensee includes the ECE in an appraisal, following the procedures of the Interior Appraisal Manual in effect at the time of appraisal.  This will normally mean attaching the summary sheet as an ECAS attachment and including the approved amount in the Interior Appraisal Data Sheet electronic submission.  Licensees remain responsible to link it to the appraisal of the appropriate cutting authority in future.

OR

· The ECE may be submitted within the ECAS attachments, and reviewed by the District Appraisal Specialist during the appraisal review process.  
The appraisal business designs reflect the mandatory implementation of the Electronic Commerce Appraisal System (ECAS) on October 1, 2004.  ECAS enables data entry by licensees via an internet based program, forwarding to the district for review and then acceptance by the region with subsequent incorporation into the General Appraisal System (GAS) which calculates the stumpage rate.  
Licensees indicated a preference for completeness standards exclusive of quality standards.  The ministry believes that quality standards are required, and the District Appraisal Specialist has initiated quality review standards, which will be used to evaluate quality of submissions from licensees and report back, as per the management process.  These standards will be part of the performance reports described under the Performance Management System for Appraisals. 
District staff have reviewed the timber appraisal business designs and submission checklist with Northern Interior Forest Region (NIFR) timber pricing staff, and incorporated the redesign work recently completed by the NIFR, including a risk management approach at both the district and regional reviews. The electronic Submission Control Sheets developed by regional staff has been included in the business designs.  This control sheet is initiated at the district review stage, and completed by regional staff during their review of submissions forwarded by the district.  It can then be accessed on an ongoing basis by regional and district timber pricing staff to determine the status of each submission.  These control sheets for individual appraisals will eventually be linked to reports by licensee or by district which monitor performance on both timelines and quality assurance.  In the interim, district staff have designed a data base to produce the reports required by the Performance Management System designed for the appraisal business process.

[image: image10.emf]DAS receives notification of 

receipt of IADS; opens in ECAS.  

Prints all data and attachments.  

Enters receipt date on Form 1, 

electronic Submission Control 

Sheet, and in district data base.    

Reviews attachments for 

completeness and conformity, 

and enters results into district 

data base.  Saves Form 1 and 2 

in LAN file.  

DAS 

accepts 

appraisal

?

DAS  

forwards 

IADS to 

region (thru 

ECAS). 

Completes 

Forms 1 and 

2, prints and 

files both.  

Regional 

review 

required?

Reg TPO 

reviews 

IADS and 

document

ation.  

Request clarification from 

licensee and/or from 

district.  Clock stops.  

Region 

receives 

ECAS 

advisory, 

opens ECAS,  

does risk 

assessment 

on electronic 

Submission 

Control Sheet. 

Appraisal 

accepted by 

region?

IADS ATTACHMENTS (in ECAS)

Appraisal map (paper submission to April 1, 2005, and 

electronic attachment to ECAS after that date.)

Comparative cruise info as per cruising manual

Cruise compilation harvest and CP summary sheets (pdf 

format) plus % reduction summary where applicable.

ECE detailed calculations and support info (pdf. or 

spreadsheets with paper plans and profiles, etc.)

Percent rock calculation 

Road use charges (copy of approved document in pdf.)

Extended amortization detailed agreement (pdf)

Allocated development detailed calculations (pdf)

BCTS (FS574)

Miscellaneous

NADINA FOREST DISTRICT 

Appraisal Review Business Process (ECAS) 

May 2005

START

END

NO

TPO accepts IADS 

in ECAS, and 

completes 

submission control 

sheet.  Forwards to 

TPC.

Y

E

S

ECAS 

notifies 

licensee 

that IADS 

accepted 

by region.

Cruise 

Compilation 

Business 

Process

 ECAS and 

attachment

s 

complete?

ACRONYMS

:

DAS = District Appraisal Specialist

ECAS = Electronic Commerce Appraisal System

ECE = Engineered Cost Estimate

IADS = Interior Appraisal Data Sheet = appraisal 

submission

LAN = Local Area Network

TPC = Timber Pricing Clerk

TPO = Regional Timber Pricing Officer 

YES

DAS requests clarification 

from licensee.  District 

clock stops. 

DAS 

review 

require

d? 

DAS reviews 

IADS in ECAS, 

completing Form 

2 (Quality 

assessment) 

and Form 1, the 

Control Sheet. 

Consults on 

ECE if required.

YES

NO

NO

NO

NO

DAS 

conducts risk 

assessment 

using Form 1. 

YES

ECE Review 

Business 

Process

CLARIFICATION AND CONFLICT RESOLUTION PROCESS:

DAS may request clarification from licensee on elements of the IADS 

through ECAS query. Clock stops.

Licensee may change the data within ECAS if they agree with the district 

request, or may provide additional information or rationale to support the 

data provided originally. DAS will review, and either accept, or forward to 

region with recommended changes and rationale for the 

recommendations.   

Region TPO will either process or communicate further with district and 

licensee.  Licensee may request review under Forest Act once the 

Stumpage Advisory Notice is produced.

Rate production 

processes (see 

NIFR review 

process).

YES

By Day 7

Completeness check by DAS

By Day 30

By Day 52

District risk rating and review of data

Region risk rating, review of data and input into rate calculation system

List of Appraisal Forms and Data bases:

Form 1 Northern Interior Forest Region Electronic 

Appraisal Submission Control Sheet, completed by DAS 

and TPO.

Form 2 Nadina Forest District Quality and 

Completeness individual file record and data base.
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NADINA FOREST DISTRICT

Engineered Cost Estimate (ECE) Business Process

May 2005

Mail clerk

date stamps and 

pass to DAs

DAS reviews ECE, 

requesting district 

or region 

engineering and/or 

appraisal staff 

support and 

recommendations 

when necessary.

START END

electronic

paper

NO

YES

DAS or district 

engineering request 

clarification from 

licensee.  Clock stops.

ACRONYMS:

DAS = District Appraisal Specialist

ECE = Engineered Cost Estimate

Reg. Eng. = Regional Engineering staff advisors

STARS = Submission Tracking Administration 

and Reporting System

DAS opens e-mail 

with ECE, or 

reviews within 

ECAS.  Prints 

ECE.

DAS recommends 

approval of ECE?

DAS  faxes signed 

copy of ECE to 

licensee, attaches to 

appraisal review or 

the licensee ECE file 

(if pre-appraisal).  

Licensee 

considers 

clarification 

request, and 

forwards response 

to DAS.

CONFLICT RESOLUTION PROCESS:

DAS may request clarification from licensee on elements of the ECE through ECAS query if ECE is part of appraisal submission, or by other 

communication if ECE is submitted separately from appraisal. Clock stops.

If ECE submitted as appraisal attachment:  

Licensee may change ECE and resubmit through ECAS.  Licensee may provide additional information or rationale for the original data 

provided, and return the original ECE through ECAS to MoF.  Licensee or MoF may request a field visit or meeting to discuss the ECE.  

DAS will review ECAS response once re-submitted, and if satisfied with the ECE amount, will forward the ECAS data to the TPO.  If the 

licensee response doesn’t resolve disagreement, DAS will forward district ECE recommendation in ECAS to region TPO with rationale, with a 

copy to the file.  Licensee will receive ECAS advisory of the district recommendation.  Region TPO will either process or communicate further 

with district and licensee.  Licensee may request review under Forest Act once the Stumpage Advisory Notice is produced.

Insert regional approval step

If the ECE is submitted in advance of the appraisal:

Licensee may change ECE and re-submit or clarify the submission for the DAS.  If district does not agree, DAS will provide rationale for the 

amount district is willing to approve to licensee.  Licensee can then determine if they wish to proceed with project.  At the time of submission 

within an appraisal, licensee will have access to formal review as per above.  The parties may seek regional appraisal or engineering 

assistance, or arrange a field visit to review site conditions.  Insert regional approval step

Target timeline for ECE review business process is 30 calendar days

Used for submission and approval of ECE in advance of appraisal by district and regional appraisal staff, 

typically for more complex or costly projects.  Also used for review of ECE’s embedded in appraisal submissions.

Clarify that region 

approves
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List of Acronyms

:

GAS 

= 

General Appraisal System

, 

used 

for rate calculation

FTA 

= 

Forest Tenures Administration 

(

system

)

H

.

I

. = 

Harvest Issued status 

(

so rate can 

be confirmed

).

NIFR 

= 

Northern Interior Forest Region

QA 

= 

Quality Assurance

RRC 

= 

Regional Resource Clerk

TPO 

= 

Timber Pricing Officer

TPC 

= 

Timber Pricing Coordinator



NADINA FOREST DISTRICT
ROUTE CARD - APPRAISAL DATA SUBMISSION AND REVIEW
	LICENSE
	
	CP
	

	CONTACT PERSON
	
	BLOCK/ID
	


	Time measured in calendar days, including weekends.
	Start

Day
	Stop

Day
	Initial
	Date

	DISTRICT APPRAISAL SPECIALIST (DAS)
·  Receives ECAS notification that IADS has been submitted by licensee.
· Opens ECAS, enters receipt date on Form 1, NIFR Control Sheet, and in district quality data base (Form 2).
· Prints ECAS data and attachments.

· Verify that attachments correspond to the ECAS attachments checklist, and that format is acceptable, using Form 2.
· If not complete, request clarification from licensee.  Clock stops.

· If complete, see next step.

· Save Form 1 and Form 2. 

· File all printed information.
	0
	
	 
	 

	DAS

· Risk rate submission, using Form 1.

· If appraisal not reviewed:  Forward in ECAS to region, complete Form 1 and print to file.

· If appraisal reviewed, see next step. 
	
	7


	
	

	DAS
· If appraisal is reviewed:  
· Verifies IADS data, using Appraisal Data Quality Assessment form 2. Forwards Engineered Cost Estimate to engineering staff if necessary.
· Records results of review on electronic Submission Control Sheet form 1.

· Print forms 1 and 2, and attach to file.

· Forwards approved data via ECAS to region.  
This is end of mapped process, as the licensee receives notification at this step in ECAS.

	
	30
	
	

	DAS
· Forwards the documentation and printed material, including the Submission Control Sheet, to file.

	
	35
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Appraisal Form 2

NADINA FOREST DISTRICT

APPRAISAL DATA QUALITY AND COMPLETENESS ASSESSMENT
To be completed by DAS when reviewing licensee submissions.
	Date of review
	
	License
	
	CP
	

	Timber Mark
	
	Effective Date
	
	
	


COMPLETENESS ASSESSMENT
DAS will complete for ALL APPRAISALS, in conjunction with risk assessment and control sheet.
	Standard
	Comments/Rationale
	MoF

	
	#
	Y
	N

	Appraisal map attached, to IAM standards. 
	
	
	

	Cruise compilation attached
	
	
	

	ECE previously submitted, summary with approval attached
Includes detailed calculations and support info where applicable. 
	
	
	

	ECE submitted with appraisal, including detailed calculations and support info where applicable.
	
	
	

	Request for road use charges includes copy of approved document.
	
	
	

	BCTS submission includes FS574
	
	
	

	Extended amortization detailed agreement attached?
	
	
	


Quality Assessment for Appraisals which are reviewed by DAS: 
Further quality criteria are assessed for each appraisal which is reviewed.  The results are recorded in the district appraisal data base, and reports required by the management process are then produced.

NADINA

ROUTE CARD – ENGINEERING COST ESTIMATES

	LICENSEE:
	
	Road Permit#:
	

	Location
	
	Sections:
	


All timelines measured in calendar days, including weekends.
	
	Start
	Stop
	Initials
	Date

	FRONT DESK  -  Hand delivered, mailed, or faxed submission only:
· Date Stamp ECE
· Forward to District Appraisal Specialist (DAS)

	0
	0
	
	

	DISTRICT APPRAISAL SPECIALIST (DAS) – electronic submission only:
· Print ECE with date of receipt noted.

	0
	2
	
	

	DAS
· Review plans, profiles, calculations, etc. and records questions / concerns.  Consults with district engineering staff if necessary.

· Request clarification from licensee if required.
· Fax approved amount to licensee if not part of ECAS submission, or forward IADS to region via ECAS (licensee receives electronic notification).  

· If licensee notifies in ECAS that they aren’t willing to change their submission, DAS provides rationale for recommended ECE amount to licensee.  

· DAS recommends ECE amount within ECAS when forwarding to region TPO.  

· Record in electronic Submission Control Sheet and Appraisal Data Checklist, if part of appraisal.  

	3
	21
	
	


NADINA FOREST DISTRICT 
ECE COMPLETENESS QUALITY CHECKLIST
Licensees to complete and submit only with ECE’s where review is requested prior to appraisal.  Other ECE’s are submitted as attachments to ECAS, and the checklist is not required for these.
	Licensee:
	
	
	Date:
	

	Cutting Permit/Identifier:
	
	
	MOF Contact:
	

	Contact Person:
	
	
	FTA Zone:
	

	Consultant:
	
	
	TSA:
	( Morice (20) ( Lakes (14)

	Location/Landscape Unit:
	



         
	
	Road permit no.
	


	

	#
	Standard
	Licensees
	MoF
	Comments/Rationale

	
	
	Y
	N
	N/A
	Y
	N
	

	1
	Project description including which of the 12 ECE criteria are being used, and which method of cost calculation is used.
	
	
	
	
	
	

	2
	Supporting information attached including a map highlighting location of ECEs, plans, profiles and designs as required
	
	
	
	
	
	

	3
	ECE cost phase breakdown is clear, mathematically correct, and corresponds to the plans. 
	
	
	
	
	
	

	4
	Cost base of ECE identified, and trending is done correctly.
	
	
	
	
	
	

	
	Total # Correct
	
	

	
	Divided by Total # Possible
	
	

	
	x 100 = 
	
	


NADINA FOREST DISTRICT CONTINUOUS IMPROVEMENT MANAGEMENT PROCESS 
Appraisal Submission and Review

(All time measurements refer to number of calendar days) 

	FOUNDATION
	TARGET
	EVALUATION
	IMPROVEMENT

	KSF
	KPI
	Who
	How
	What
	Measure
	Report
	Meeting
	Actions

	Quality
	Inputs
	Tenures CI team
	DAS assesses completeness and conformity with systems requirements, using form 2, Quality Assessment.
	100% of data submissions complete.


	DAS records completeness criteria on Form 2, district quality data base, and records result in electronic Submission Control Sheet.

	Summary report by licensee, and district, through Control Sheet report.




trol Sheet Report (requires regional support). 
	Report reviewed by CI Tenures team on quarterly basis.  District will meet with licensees whose average performance is less than 90 %.
	Analyse process steps, workload, resourcing,  and targets.

	
	
	Tenures CI Team
	Review standards used to evaluate quality.
	100% of IADS have no SR1 or SR2 inaccuracies.
	
	
	
	

	
	
	Region TPO
	Region assesses portion of files reviewed by district.
	100% of files reviewed by TPO accepted without further clarification or changes.
	TPO records results of reviews on Form 1, electronic Submission Control Sheet.   
	TPO produces summary report quarterly of district performance.
	TPO meets with DAS and Operations Manager to review results, and identify required actions (quarterly).
	Analyze process steps, training needs, resourcing, etc.


NADINA FOREST DISTRICT CONTINUOUS IMPROVEMENT MANAGEMENT PROCESS 

Appraisal Submission and Review

(All time measurements refer to number of calendar days) 

	FOUNDATION
	TARGET
	EVALUATION
	IMPROVEMENT

	KSF
	KPI
	Who
	How
	What
	Measure
	Report
	Meeting
	Actions

	Production
	Process
	Tenures CI Team
	
	100% of completeness assessments performed by district within 7 days of receipt of submission.
	DAS records dates and detail re timelines and quality on control sheet for each IADS, and on district quality data base.


	Summary report by licensee and district.  Provided to district manager and licensee woodlands manager. 


	Quarterly report reviewed by CI  tenures team.
District will meet with licensees whose average performance is less than 90 %.
	Analyse process steps, workload, resourcing,  and targets.

	
	Output
	Tenures CI Team
	
	100% of IADS approved by district within 30 days. 
	
	
	
	

	
	
	Tenures CI team
	
	100% of district approved submissions reviewed, clarified, and completed by region within 22 days.
	
	
	
	

	
	Outcome
	Region, IAM
	
	Rates produced for 100% of IADS within 52 days.
	
	
	
	


Notes:

DAS = District Appraisal Specialist; ECAS = Electronic Commerce Appraisal System; IADS = Interior Appraisal Data Submission; IAM = Interior Appraisal Manual; KPI = Key Performance Indicator; KSF= Key Success Factor; TPO = Timber Pricing Officer.

	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	

	

	


	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	





	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	

	

	
	


	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


















TENURES ISSUANCE HIGHLIGHTS
The business processes for Cutting Permit (CP) issuance and Exhibit A production which were presented in March 2005 have been adjusted in the attached business processes to reflect the Electronic Submission Framework (ESF) processes which are now required to submit tenure and spatial information to the ministry and obtain a cutting permit.  ESF submissions are sent to the ministry by licensees, verified electronically against ministry data checks, and then incorporated into an Exhibit A map, and a cutting permit document.  
Prior to approval of the CP, the check cruise must be approved or waived by the ministry, and the compilation and appraisal must be deemed complete by the Forest Operations Supervisor (FOS) and the District Appraisal Specialist respectively.  The business processes for cruising and appraisal review have been adjusted to include an evaluation of completeness sufficient to facilitate issuance of the CP, prior to the complete review.
The target timeline for tenures issuance is 15 calendar days.  The timeline begins when the CP application is received.  If delays in processing CP’s result from licensees neglecting to submit check cruises, compilations or appraisals, the Tenures Forester will advise the licensee of the omission, record the date in STARS, and hold until received.  STARS will calculate delay time during this period.  



If a delay in processing the CP application occurs because of ministry delay in the review of the compilation or appraisal, the processing timeline continues to tick, and will be reported as MoF delay.  
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System 
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satisfactory

?

System 

returns to 

licensee.

LIM operator 

analyzes 

clearance 

status report. 

LIM 

operator 
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clearance?
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card.  Prints Ex.A 

map, updates 
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file (by licensee).

TF conducts initial 
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completeness of info 

required for CP 

approval.  May use 

FTA map view.

TF – Info and 

supporting 

documentation 

complete?

TF requests 

additional info from 

licensee, and holds 

pending receipt.

Licensee may submit 

additional 

information, or clarify 

submission.

RC prepares 

document (dated 

3 days after date 

of typing).  

Updates STARS.  

Forwards to TF.

TF does quality 

control review of 

document and 

conducts 

approval test.

TF – Package 

passes 
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RC 

approves in 
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to licensee that 

document can be 

mailed or picked up.

RC mails document 

to licensee.  Copies 

front page to regional 

tenures clerk and 

FN.   Forwards to 

Records 

Management.  

Updates STARS and 

FTA.

Colour coding for cutting permit files for major licensees

1. Babine Forest Products Ltd. and Babine Timber Ltd. -Green

2. Canadian Forest Products -Blue

3. West Fraser Mills Ltd. (FLSM) -Red

4. West Fraser Mills Ltd. (HFP) -Yellow

5. Tahtsa Timber Ltd. -Brown

6. Cheslatta Forest Prodcuts Ltd. -Orange 

Cutting Permit Issuance and Exhibit A Production within the Electronic Submission Framework  (ESF)

May 2005

System 
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RC that 

submission is 

satisfactory.

TF holds pending 

advisory that 

completeness 

assessment step of 

cruise compilation or 

appraisal process is 

satisfactory. Clock 

stops. 

END

YES

NO

NO

YES

YES

NO

15 days






NADINA FOREST DISTRICT 
ROUTE CARD – CUTTING PERMIT

	START DATE
	
	TARGET DATE
	


NOTE: TARGET DATE IS THE FIRST WORKING DAY 15 CALENDAR DAYS AFTER START DATE
	Time is measured in calendar days, including weekends.


	DATE

	FRONT DESK or RESOURCE CLERK – 1 day 
· Date stamp (paper/email submission only – print email submission)

· Forward to Resource Clerk 
	1

	RESOURCE CLERK (RC) – 2 day 
· EMAIL/PAPER SUBMISSION

· If email, print e-mail and attachments and date stamp
· ALL SUBMISSIONS
· Enter receipt date in STARS
· Check FTA inbox holding Exhibit ‘A’ and print
· Attach routing sheet/check list 
· Put in colour coded folder (by licensee).
· Pass whole package to Tenures Forester for review
	3

	TENURES FORESTER – 3 days
· Receive CP checklist/route card with Exhibit A from RC

· Reviews, conducts preliminary review
· Return to Resource Clerk
	7

	RESOURCE CLERK – 3  days
· Type up document with effective date three days after typing date

· Update stars

· Forward to tenures forester 


	9

	TENURES FORESTER – 3 days
· Completes final review/Approval Test – holds if awaiting cursory reviews

· QC document

· Signs and dates document

· Returns to Resource Clerk
	12

	RESOURCE CLERK -3 days
· Update STARS

· Update FTA – Approve in INBOX/update effective dates, etc.

· Copy and distribute to licensee, file, First Nations and NIFR

	15


Colours – Canfor=blue; HFP=yellow; FLSM/PIR=red; Babine=green; NRFL=orange 
NADINA FOREST DISTRICT
TENURE QUALITY CONTROL AND APPROVAL CHECKLIST (MOF INTERNAL)

To be completed by the Resource Clerk:
	Licensee/FL number:
	
	
	CP
	

	TSA
	( Morice (20) ( Lakes (14)
	
	Tenures Forester
	

	Location/Landscape Unit
	
	
	FTA Zone:
	

	Date:
	
	
	
	


To be completed by the Tenures Forester
	PARTICULARS

	Effective date
:  
	
	Catastrophic       (        Endemic      ( 
                  

	Effective term
:
	
	Timber Mark
:  
	

	Special Clauses:

	APPROVAL TEST

	Comments/Rationale
	Y
	P
	N

	Cruise Approved

	
	
	
	

	Compilation cursory review completed

	
	
	
	

	Appraisal cursory review completed

	
	
	
	

	Road Layout and Design requiring DM approval has been submitted?

	
	
	
	

	Blocks Consistent with Approved FDP/FSP
, and conditions or expectations in DM FDP/FSP approval letter 
. 
	
	
	
	

	Assessments completed if required (AIA, Pest Incidence Survey, TSFA, VIA).  Pdf format preferred.
	
	
	
	

	Silviculture deposit method approved
	
	
	
	

	Block configuration meets 10 km rule.
	
	
	
	


	CUTTING PERMIT DOCUMENT QUALITY CONTROL

	Endemic vs catastrophic clauses are consistent with district definition.
	
	
	
	

	Utilization specifications match endemic vs catastrophic clauses.
	
	
	
	

	Cover letter and CP references are consistent
	
	
	
	

	CP term is within license term
	
	
	
	

	CP term specified matches dates typed
	
	
	
	

	Header information same on Ex. A, document and cover letter. 
	
	
	
	

	Timber mark is correct
	
	
	
	

	TOTAL (out of 7)
	
	
	
	


NADINA FOREST DISTRICT CONTINUOUS IMPROVEMENT MANAGEMENT PROCESS
Management Process for:  CP Issuance Business Design 

	FOUNDATION
	TARGET
	EVALUATION
	IMPROVEMENT

	KSF
	KPI
	Who
	How
	What
	Measure
	Report
	Meeting
	Actions

	

	Production
	Output


	CI Tenures Team
	
	100% of CP packages produced in 15 calendar days


	Receipt date and approval dates recorded in STARS for each CP.    
	Quarterly report of % of CP’s produced in 15 calendar days, by licensee and by district, distributed to licensees.  Accompany with an indication of how many CP’s were on time, out of total number.


	MoF reviews results internally on a monthly basis, and presents to Forest Licensee Committee quarterly. 
	Review standards, processes, resourcing, etc. to facilitate improvement. 

	Quality
	Input
	CI Tenures Team
	
	MOF approves 100% of CP applications received from licensees.
	When CP issuance is not possible because the approval test is not passed, the TF will record the return of the submission to the licensee, with rationale, in STARS.  The number of “not approved” CP’s will be used to calculate the percentage of submission received which are approved.  
	Quarterly report of % of CP submissions by licensee and by district, which are approved.  Accompany with indication of how many were received, and how many rejected and approved.
	
	

	Quality
	Input 
	CI Tenures Team
	
	100 % of tenure submissions pass completeness review.
	District tenures forester completes initial review, and enters date that processing stops due to incomplete submission (compilation or appraisal not in district office).  Records that submission incomplete.  STARS will measure the number of submissions which are incomplete, and TO will use this to compute the percentage of submissions received which are complete.
	Quarterly report of % of CP submissions by licensee and by district, which are complete.  Accompany with an indication of how many CP’s were received, and how many were rejected and accepted.


	MoF would meet with licensees whose monthly quality is less than 90%.  Present to FLC quarterly.
	

	Quality
	Output
	
	
	100% of CP’s prepared by MoF pass their quality control.
	RC computes total satisfactory out of 7 quality control elements, and enters into STARS.
	Monthly report of % of CP documents which are of acceptable quality.
	Report to tenures staff at monthly meeting. Report quarterly to FLC.
	


KSF = Key Success Factor; KPI = Key Performance Indicator 
RC = Resource Clerk; TF = Tenures Forester; TO = Tenures Officer; STARS = Submission Tracking Administration and Reporting System
Approval test is passed when all of the following occur:  Check Cruise is approved; Block is on approved FDP/FSP and is compliant with conditions; Assessments complete; Check cruise approved; Block configuration meets 10 km rule.
Submission is complete when all of the following occur:  Appraisal or Compilation are received, and are therefore in process in district office; Silviculture deposit method approved.
	NADINA FOREST DISTRICT CONTINUOUS IMPROVEMENT PERFORMANCE MANAGEMENT PROCESS

	Management Process for:  Exhibit A Issuance 

	FOUNDATION
	TARGET
	EVALUATION
	IMPROVEMENT

	KSF
	KPI
	Who
	How
	What
	Measure
	Report
	Meeting
	Actions

	

	Production
	Output


	CI Tenures Team and LIM operator
	
	100% of Ex. A applications processed in 6 days


	Number of ESF submissions by licensees which were processed (Ex. A) within 6 calendar days, measured within FTA.
	Monthly report of % of Ex. A’s produced within 6 calendar days, by licensee and by district. 
	Meet monthly initially to review timelines (concurrently with quality below). 
	Analyse submission standards, systems, etc.

	Quality
	Input
	CI Tenures Team and LIM operator
	
	100% of licensee submissions are acceptable.
	Internal quality control check (within ESF and FTA programs).


	Monthly report of % of submissions which are acceptable, by licensee and by district.  
	CI team reviews quarterly, and meets when average performance for more than one licensee is less than 85% for more than one month.  District will meet with licensees whose average performance is less than 90%.
	








� Effective date normally left blank.  Completed when document is typed (set at 3 days after date of typing).


� Refer to district zonation map provided by Tenures Officer. 


� Term is normally four years, unless the permit authorizes harvest of a very small volume, or there are special conditions.


� Obtain from FTA by looking up license and CP number, or from license and mark reference sheet.


� Initial tests conducted prior to document prep.  Pending elements are in process by MoF staff, N implies not in office so not complete, or the approval test is compromised 


� Verify with Forest Operations Supervisor or Resource Technician.	


� Verify with FOS or Resource Technician.


� Verify with District Appraisal Specialist.


� Review DM approval guidance.


� Indicate(provide amendment # and approval date or provide rationale as to why not consistent).    


� Conditions associated with BBR administration, or FPC or OSPR conditions.  
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DRAFT #


(type specific process here) Business Process - CURRENT


Text


Text


Subselect and type additional text here


Type text here


FOS receives Cruise Plan from licensee.  
(Cruise Form 1).  Initiates route card.  Prints electronic versions. Reviews content.  Enters date of receipt in cruising ledger, forwards to check cruisers for info.


Cruise Plan
Submitted in advance of cruising


Check Cruise


FOS initiates route card and completes Cruise Form 3 (FS 695). 


FOS files 
Cruise Form 3. 



FOS Check cruise      required?



FOS
Submission complete?


FOS e-mails licensee regarding omission or issue, attaching Cruise Form 3 (FS 695), and advising if package is being returned. Update Cruising Ledger.  Clock stops.


FOS prints electronic submissions.  Forwards route card and package to RT.  Records date forwarded in Cruising Ledger and on route card. 


RT conducts check cruise and compiles results on Cruise Form 4 and 5.  


FOS opens e-mail advising that submission posted to FTP site. 


RT
Original cruise within acceptable limits?


RT e-mails licensee a brief note, attaching Cruise Forms 4 and 5.  Recommends actions.  
Copy e-mail to FOS.    


START


RT e-mails Cruise form 4 to licensee by email, and returns original cards by mail.


RT updates Cruising Ledger;  forwards package and report to records management. 


Paper submission


Electronic


NO


Licencee submits check cruise package (tally cards, map and traverse notes) and Cruise Form 2.


YES


START


YES


NO


End of Cruise Plan process


END 


NO


FOS conducts risk rating to determine if check cruise will be done.  


Licensee re-submits cruise package, or engages dispute resolution process (s.3.6.6 of PCM).  Timeline reverts to day 8 for resubmissions.


YES


RT notifies licencee of scheduled check cruise date by e-mailing Cruise form 2-A.  


Target timeline for planning check cruise and setting date


Target timeline for conducting field check and forwarding results summary to licensee.


NO


NADINA FOREST DISTRICT
CRUISE PLAN AND CHECK CRUISING BUSINESS DESIGN
MAY 2005


RT notifies licencee that check cruise waived by e-mailing Cruise form 2-A to licensee.   Forward route card, cruise package, and CD if applicable to file.  Update Cruising Ledger.


MC date stamps, forwards to FOS


Target timeline for decision to check cruise or not 


Process and Timeline Notes
Licensees will provide a schedule of cruises which will be forwarded for check cruising by the 25th of each month. The schedule will cover a three month period, and will identify if submission will occur in first half or second half of month.  Cruise submissions which are delayed may be re-scheduled at the beginning of the next month.  Performance management system includes monitoring licensee monthly submission of schedule for next quarter, and accuracy of submission to schedule. 

The target timeline for the check cruising process is 22 days, which provides for notification period of several days of licensees of the scheduled check cruise date.  Licensees may request a lengthened notification period of scheduled check cruise date (i.e. the 10 day period specified in the PCM); this will result in a total timeline of up to 30 days.  
When packages are returned or are rejected, resubmission timelines are added on to original timelines and the total time reported. 
The clock stops when submissions are returned to licensees, and resumes to an earlier point in the business process as noted when resubmitted. 

Electronic Submission Requirements:
Complete package must be posted to FTP site, consisting of Form 1 and 2 in Word format, electronic tally cards in pdf format (not scanned), field strip line notes or traverse cards scanned and included (clear and legible, i.e. scanned to high quality).
 



Check cruisers forward cruise plan to file for future reference.  


List of Cruising Forms:
1.  Cruise Plan Submission Form - submitted by licensees.
2.  Cover Letter for Submission of Completed Cruise to MoF - submitted by licensees with cruise information for MoF consideration (waive or check cruise decision).  .
2-A.  Ministry of Forests Response to Cruise Submission - MoF uses to advise licensees of waived or scheduled check cruise.
3.  Provincial Office Check of Field Cruise Data form (FS 695) - MoF uses to advise licensee if cruise package is complete.
4.  Provincial Check Cruise Summary (FS 696) - MoF uses to communicate results of check cruise results, and decision re acceptability of cruise information to licensees.
5.  Check Cruise Software Calculations Spreadsheet - used to calculate variances between original cruise and check cruise, and determine whether cruise is acceptable.  



Joint Check Cruise Procedures
MoF RT advises licensee of scheduled date for check cruise.  MoF will allow for 10 day notification time, if licensees request this routine from FOS.  If licensees advise who will attend, MoF will give notice of date changes due to weather conditions.  MoF will not change to suit licensee schedule.  
MoF will plan their check cruise in advance, and begin checks when they arrive on site,  Licensees may ask for an explanation of calls, but where disagreement exists between the parties on calls, it will be recorded and documented with photos and notes.  
The results will be computed, and communicated to the licensee, by Day 22 of the timeline. 
 


Mapping Standards
Some information required in the map standards may be excluded ONLY IF the information is not known at the time, or if the information is contained on the submission checklist or form. 
Two maps are always required:  1.  Cruise plan map, and 2. Final cruise map submitted either with the check cruise package or with the compilation.  If the final cruise map is not prepared at the time of the request for check cruise, a map based on the cruise plan map template adjusted to show the actual locations of plots, and proposed cutblock boundaries, will be submitted.  The final cruise map may be submitted with the compilation. 
Consistency of scale is required to facilitate comparisons by MoF staff.   Blocks must be consistently named from the cruise plan to the cruise submission, and compilation, or a reference must  be provided to link the blocks and tenures.


By day 8


By day 12


By day 22


Acronyms:
FOS = Field Operations Supervisor; MC = Mail Clerk; RT = Resource Technician.



START


Licensee submits compilation package.


FOS updates Cruising Ledger, prints electronic submissions, and forwards to RT.


RT - Meets standards?


RT updates Cruising Ledger, e-mails licensee attaching Form 6, with rationale.  Clock stops. 


RT updates Cruising Ledger, e-mails licensee of result.


END


NO


YES


NADINA FOREST DISTRICT
CRUISE COMPILATION BUSINESS DESIGNS FEBRUARY 28, 2005


FOS initiates route card.  FOS conducts risk assessment. 


FOS Compilation review required?


RT reviews compilation package (Cruise form 6 - FS697)


FOS receives e-mail 
notification from licensee that package is on FTP server.


Front desk date stamps if required; passes to FOS


FOS downloads zipped file, in from FTP site and burns to CD.


14 calendar days



 


Process Notes:  
Final cruise map may be submitted with cruise tally cards and traverse notes, within the check cruising process, or submitted with compilation (see Cruise Plan and Check Cruising Business Design).   Recommended that cruise plan map be used as base map for final cruise map, as consistency in map scale is required to facilitate comparisons by MoF staff of the cruise plan, and the final cruise maps.    Blocks must be consistently named from the cruise plan to the cruise submission, and compilation, or a reference must  be provided to link the blocks and tenures.  Resubmissions start new process with new timeline.
RT = Resource Technician
FOS = Forest Operations Supervisor
PCM = Provincial Cruising Manual


FOS notifies licensee via Cruise Form 6; forwards route card and package to records management.   


Electronic Submission Requirements:
A complete cruise compilation package must be posted to the FTP site.  This includes:
Cruise compilations and maps in pdf. format.  
Cruise compilation electronic plot data in ccp format.



YES


NO


electronic


paper


MoF receives  ECE and supporting info, through ECAS or in advance of appraisal.


DAS recommends approval of ECE?


NADINA FOREST DISTRICT
Engineered Cost Estimate (ECE) Business Process
Updated February 28, 2005





Mail clerk
date stamps and pass to DAs


DAS  faxes signed copy of ECE to licensee, attaches to appraisal review or the licensee ECE file (if pre-appraisal).  


DAS or district engineering request clarification from licensee.  Clock stops.


DAS reviews ECE, requesting district or region engineering and/or appraisal staff support and recommendations when necessary.


Licensee considers clarification request, and forwards response to DAS.


START


END


electronic


paper


NO


CONFLICT RESOLUTION PROCESS:  DAS may request clarification from licensee on elements of the ECE through ECAS query if ECE is part of appraisal submission, or by other communication if ECE is submitted separately from appraisal. Clock stops.  If ECE submitted as appraisal attachment:   Licensee may change ECE and resubmit through ECAS.  Licensee may provide additional information or rationale for the original data provided, and return the original ECE through ECAS to MoF.  Licensee or MoF may request a field visit or meeting to discuss the ECE.  
DAS will review ECAS response once re-submitted, and if satisfied with the ECE amount, will forward the ECAS data to the TPO.  If the licensee response doesn’t resolve disagreement, DAS will forward district ECE recommendation in ECAS to region TPO with rationale, with a copy to the file.  Licensee will receive ECAS advisory of the district recommendation.  Region TPO will either process or communicate further with district and licensee.  Licensee may request review under Forest Act once the Stumpage Advisory Notice is produced. Insert regional approval step

If the ECE is submitted in advance of the appraisal:
Licensee may change ECE and re-submit or clarify the submission for the DAS.  If district does not agree, DAS will provide rationale for the amount district is willing to approve to licensee.  Licensee can then determine if they wish to proceed with project.  At the time of submission within an appraisal, licensee will have access to formal review as per above.  The parties may seek regional appraisal or engineering assistance, or arrange a field visit to review site conditions.    Insert regional approval step


YES


DAS opens e-mail with ECE, or reviews within ECAS.  Prints ECE.


Target timeline for ECE review business process is 30 calendar days


ACRONYMS: DAS = District Appraisal Specialist
ECE = Engineered Cost Estimate
Reg. Eng. = Regional Engineering staff advisors
STARS = Submission Tracking Administration and Reporting System
 


Used for submission and approval of ECE in advance of appraisal by district and regional appraisal staff, 
typically for more complex or costly projects.  Also used for review of ECE’s embedded in appraisal submissions.


Clarify that region approves


DAS receives notification of receipt of IADS; opens in ECAS.  Prints all data and attachments.   Enters receipt date on Form 1, electronic Submission Control Sheet, and in district data base.    Reviews attachments for completeness and conformity, and enters results into district data base.  Saves Form 1 and 2 in LAN file.  


DAS accepts appraisal?


DAS reviews IADS in ECAS, completing Form 2 (Quality assessment) and Form 1, the Control Sheet. Consults on ECE if required.


DAS  
forwards IADS to region (thru ECAS). Completes Forms 1 and 2, prints and files both.  


Regional review required?


NO


Reg TPO reviews IADS and documentation.  


Request clarification from licensee and/or from district.  Clock stops.  



Region receives ECAS advisory, opens ECAS,  
does risk assessment on electronic Submission Control Sheet. 


Appraisal accepted by region?


IADS ATTACHMENTS (in ECAS)
Appraisal map (paper submission to April 1, 2005, and electronic attachment to ECAS after that date.)
Comparative cruise info as per cruising manual
Cruise compilation harvest and CP summary sheets (pdf format) plus % reduction summary where applicable.
ECE detailed calculations and support info (pdf. or spreadsheets with paper plans and profiles, etc.)
Percent rock calculation 
Road use charges (copy of approved document in pdf.)
Extended amortization detailed agreement (pdf)
Allocated development detailed calculations (pdf)
BCTS (FS574)
Miscellaneous




NADINA FOREST DISTRICT 
Appraisal Review Business Process (ECAS) 
Updated February 28, 2005


START


END


 ECAS and attachments complete?


NO


TPO accepts IADS in ECAS, and completes submission control sheet.  Forwards to TPC.
    


NO


DAS requests clarification from licensee.  District clock stops. 


YES


YES


NO


List of Appraisal Forms and Data bases:

Form 1 Northern Interior Forest Region Electronic Appraisal Submission Control Sheet, completed by DAS and TPO.
Form 2 Nadina Forest District Quality and Completeness individual file record and data base.



By Day 7


ECAS notifies licensee that IADS accepted by region.


Rate production processes (see NIFR review process).


Cruise Compilation Business Process


Completeness check by DAS






DAS conducts risk assessment using Form 1. 


ACRONYMS:
DAS = District Appraisal Specialist
ECAS = Electronic Commerce Appraisal System
ECE = Engineered Cost Estimate
IADS = Interior Appraisal Data Sheet = appraisal submission
LAN = Local Area Network
TPC = Timber Pricing Clerk
TPO = Regional Timber Pricing Officer 







Region risk rating, review of data and input into rate calculation system


YES


NO


By Day 30


DAS review required? 


YES



 



By Day 52


ECE Review Business Process


District risk rating and review of data


CLARIFICATION AND CONFLICT RESOLUTION PROCESS:  DAS may request clarification from licensee on elements of the IADS through ECAS query. Clock stops. Licensee may change the data within ECAS if they agree with the district request, or may provide additional information or rationale to support the data provided originally. DAS will review, and either accept, or forward to region with recommended changes and rationale for the recommendations.    Region TPO will either process or communicate further with district and licensee.  Licensee may request review under Forest Act once the Stumpage Advisory Notice is produced.


YES


NADINA FOREST DISTRICT
 CP Issuance Business Design, including Exhibit A production 
February 25, 2005


ESF submission received from licensee 


System returns to licensee


System conducts quality control


Quality satisfactory?	


System notifies licensee and RC that satisfactory submission


RC opens FTA inbox, 
initiates route card.
Prints Ex. A map.
Updates STARS.
Forwards Ex. A and route card to TF. 


LIM operator analyzes clearance status report


LIM op confirms Ex. A clearance status?


TF conducts initial review, enters particulars and assesses completeness of information required for CP approval.   May use FTA map view.


Information and supporting documentation complete?


RC prepares document (dated 3 days after date of typing).  Updates STARS.  Forwards to TF.


TF does quality control review of document and conducts approval test.


Passes approval tests?


TF signs CP document.  Returns to RC


RC approves in FTA inbox.  Mails document to licensee.  Copies front page to regional tenures clerk and FN.  Forwards to Records Management.  Updates STARS and FTA.


END


TF holds pending advisory that completeness   assessment step of cruise compilation or appraisal business process is satisfactory. Clock stops.


YES


Licensee considers re-submission.


NO


YES


YES


NO


Notes:
Electronic Submission Framework (ESF) process will be fully implemented by April 1, 2005. 
Where applicable, the LIM operator will notify RC by e-mail when he prepares an INCOSADA map of higher quality to substitute for ESF produced map.  RC will then not print the FTA inbox item containing the ESF map.
ESF= Electronic Submission Framework
FTA= Forest Tenure Administration system
LIM = Land Information Management system
STARS = Submission Tracking Administration and Reporting System. 
MC = Mail Clerk; RC = Resource Clerk; TF= Tenures Forester 


Target timeline for CP issuance is 15 calendar days


TF requests additional info from licensee, holds pending receipt.


Licensee submits supporting information, if required.


NO


NO


YES


ELECTRONIC SUBMISSION FRAMEWORK (ESF) PROCESS 


Start


LIM receives notification that map on FTO/FTP (pdf map)


LIM downloads FTO file; compares to pdf map submission


Integrity OK 


Clarify by email


NO


YES


YES


NO


LIM submits to INCOSADA


LIM notifies licensee that migration complete


To normal submissions (FTP/FTO or ESF)


LIM receives email notification with FTP checklist and pdf map


Notes:
In March 2005, Electronic Submission Framework (ESF) submissions will become mandatory for all licensees.  There will be decreasing reliance on the top two processes (the interim BBR strategy, and the FTO/FTP process), as more licensees use the ESF process.  The CP issuance business process includes the ESF submission as well, as the Exhibit A production and CP document production will become more integrated in future. 


LIM determines priority by checking CP timeline in STARS


LIM downloads file; compares to pdf map submission


Integrity OK 


Clarify by email


NO


NO


YES


YES


LIM prepares ESF submission using EZiLink


LIM print maps & report; update STARS;


Forward Ex A to Resource Clerk


Acronyms:
ESF = Electronic Submission Framework
FTA = Forest Tenure Administration system
INCOSADA = land information data base used for Exhibit A production, pre-ESF and FTA 
LIM = Land Information Officer
STARS = Submission Tracking Administration and Reporting System 
TF = Tenures Forester
TSUB = a transformation of non-ESF data into format suitable for FTA.



Populate TSUB with EZ Link data + additional


ESF


FTA


LIM operator analyzes clearance report


Clear?






YES


2003 BBR Exhibit A production process)


FTP process


Licensee email LIM location map & request form; post data on FTP


LIM downloads; enter STARS


Integrity OK


NO


YES


LIM prepares ExA


Status check OK


TF - can they correct


YES


NO


NO


YES


LIM enters FTA; post INCOSADA; enters STARS


NADINA FOREST DISTRICT
EXHIBIT A BUSINESS DESIGN - THROUGH ESF AND NON ESF
FEBRUARY 28, 2005 


NO


NORTHERN INTERIOR FOREST REGION APPRAISAL PROCESS  - Blended ECAS and Paper Submissions
August 31, 2004


RRC receives appraisal from district


START
District submits complete appraisal package with NIFR control sheet	


TPO risk assesses and reviews appraisal data.	


TPO Appraisal OK?	


RRC confirms if FTA status is H.I.


RRC enters data into GAS.


STOP


TPO/TPC signs rate letter


RRC 
Rate letter OK?


Regional QA Process


By day 2	


By day 12


By day 20


By day 21


By day 22


List of Acronyms:
GAS = General Appraisal System, used for rate calculation
FTA = Forest Tenures Administration (system)
H.I. = Harvest Issued status (so rate can be confirmed).
NIFR = Northern Interior Forest Region
QA = Quality Assurance
RRC = Regional Resource Clerk
TPO = Timber Pricing Officer
TPC = Timber Pricing Coordinator




Cruise Plan Submission by licensee to MoF.
MoF approval not required 


Day 22


22 days


14 days


15 days


Submission of cruise compilation by licensee and MoF review and decision.


Cutting permit application by licensee and MoF review and decision.


District appraisal review and decision 


Regional appraisal review and decision, and production of stumpage advisory notice 



30 days


22 days


Day 52


HARVESTING CAN COMMENCE


HAULING CAN COMMENCE *


* Licensees may provide rationale to DM as to why hauling prior to stumpage rate production is urgently required, and the DM may grant authority to haul without stumpage rates.  Is only granted when urgent need, and when the district has approved the appraisal data and forwarded it to region, and issued the cutting permit.  


Day 36


Day 37


74 days


Submission of cruise package by licensee and MoF review and decision.


Sequential and Parallel Processes involved in Cutting Permit and Stumpage Rate Production in the Nadina Forest District
May 2005

Timelines on top of arrows are number of days for the process described.
Number of days at end of arrow and below line, are cumulative time periods from the submission of the cruise information to the MoF.


Foundation


Target


KSF


KPI


Who


How


What


Evaluation


Improvement


KSF = Key Success Factors
KPI = Key Performance Indicator


Production


Process


District Appraisal Specialist


100% content reviews completed within 7 days of receipt. 


Self assessed using data base


Measure


Report


Meetings


Actions


DAS records # days from receipt to review completion.


Summary report by licensee and by district


Review report at licensee meeting monthly for first six months, then every quarter.


Analyze processes, workload, resourcing, targets, etc.


START


ESF submission received from licensee.


System conducts quality control


Quality satisfactory?


System returns to licensee.


System notifies licensee and RC that submission is satisfactory. 


LIM operator analyzes clearance status report. 


LIM operator confirms clearance?


RC opens FTA inbox, initiates route card.  Prints Ex.A map, updates STARS.  Forwards to TF in colour coded file (by licensee).



TF conducts initial review, enters additional data, assesses completeness of info required for CP approval.  May use FTA map view.


TF – Info and supporting documentation complete?


TF requests additional info from licensee, and holds pending receipt.


Licensee may submit additional information, or clarify submission.


RC prepares document (dated 3 days after date of typing).  Updates STARS.  Forwards to TF.


TF does quality control review of document and conducts approval test.


TF – Package passes approval test?


RC approves in FTA inbox.


Systems notification to licensee that document can be mailed or picked up.


RC mails document to licensee.  Copies front page to regional tenures clerk and FN.   Forwards to Records Management.  Updates STARS and FTA.


1. Babine Forest Products Ltd. and Babine Timber Ltd. - Green
2. Canadian Forest Products - Blue
3. West Fraser Mills Ltd. (FLSM) - Red
4. West Fraser Mills Ltd. (HFP) - Yellow
5. Tahtsa Timber Ltd. - Brown
6. Cheslatta Forest Prodcuts Ltd. - Orange 



_1177226410.vsd
DRAFT #


(type specific process here) Business Process - CURRENT


Text


Text


Subselect and type additional text here


Type text here


FOS receives Cruise Plan from licensee.  
(Cruise Form 1).  Initiates route card.  Prints electronic versions. Reviews content.  Enters date of receipt in cruising ledger, forwards to check cruisers for info.


Cruise Plan
Submitted in advance of cruising


Check Cruise


FOS initiates route card and completes Cruise Form 3 (FS 695). 


FOS files 
Cruise Form 3. 



FOS Check cruise      required?



FOS
Submission complete?


FOS e-mails licensee regarding omission or issue, attaching Cruise Form 3 (FS 695), and advising if package is being returned. Update Cruising Ledger.  Clock stops.


FOS prints electronic submissions.  Forwards route card and package to RT.  Records date forwarded in Cruising Ledger and on route card. 


RT conducts check cruise and compiles results on Cruise Form 4 and 5.  


FOS opens e-mail advising that submission posted to FTP site. 


RT
Original cruise within acceptable limits?


RT e-mails licensee a brief note, attaching Cruise Forms 4 and 5.  Recommends actions.  
Copy e-mail to FOS.    


START


RT e-mails Cruise form 4 to licensee by email, and returns original cards by mail.


RT updates Cruising Ledger;  forwards package and report to records management. 


Paper submission


Electronic


NO


Licencee submits check cruise package (tally cards, map and traverse notes) and Cruise Form 2.


YES


START


YES


NO


End of Cruise Plan process


END 


NO


FOS conducts risk rating to determine if check cruise will be done.  


Licensee re-submits cruise package, or engages dispute resolution process (s.3.6.6 of PCM).  Timeline reverts to day 8 for resubmissions.


YES


RT notifies licencee of scheduled check cruise date by e-mailing Cruise form 2-A.  


Target timeline for planning check cruise and setting date


Target timeline for conducting field check and forwarding results summary to licensee.


NO


NADINA FOREST DISTRICT
CRUISE PLAN AND CHECK CRUISING BUSINESS DESIGN
MAY 2005


RT notifies licencee that check cruise waived by e-mailing Cruise form 2-A to licensee.   Forward route card, cruise package, and CD if applicable to file.  Update Cruising Ledger.


MC date stamps, forwards to FOS


Target timeline for decision to check cruise or not 


Process and Timeline Notes
Licensees will provide a schedule of cruises which will be forwarded for check cruising by the 25th of each month. The schedule will cover a three month period, and will identify if submission will occur in first half or second half of month.  Cruise submissions which are delayed may be re-scheduled at the beginning of the next month.  Performance management system includes monitoring licensee monthly submission of schedule for next quarter, and accuracy of submission to schedule. 

The target timeline for the check cruising process is 22 days, which provides for notification period of several days of licensees of the scheduled check cruise date.  Licensees may request a lengthened notification period of scheduled check cruise date (i.e. the 10 day period specified in the PCM); this will result in a total timeline of up to 30 days.  
When packages are returned or are rejected, resubmission timelines are added on to original timelines and the total time reported. 
The clock stops when submissions are returned to licensees, and resumes to an earlier point in the business process as noted when resubmitted. 

Electronic Submission Requirements:
Complete package must be posted to FTP site, consisting of Form 1 and 2 in Word format, electronic tally cards in pdf format (not scanned), field strip line notes or traverse cards scanned and included (clear and legible, i.e. scanned to high quality).
 



Check cruisers forward cruise plan to file for future reference.  


List of Cruising Forms:
1.  Cruise Plan Submission Form - submitted by licensees.
2.  Cover Letter for Submission of Completed Cruise to MoF - submitted by licensees with cruise information for MoF consideration (waive or check cruise decision).  .
2-A.  Ministry of Forests Response to Cruise Submission - MoF uses to advise licensees of waived or scheduled check cruise.
3.  Provincial Office Check of Field Cruise Data form (FS 695) - MoF uses to advise licensee if cruise package is complete.
4.  Provincial Check Cruise Summary (FS 696) - MoF uses to communicate results of check cruise results, and decision re acceptability of cruise information to licensees.
5.  Check Cruise Software Calculations Spreadsheet - used to calculate variances between original cruise and check cruise, and determine whether cruise is acceptable.  



Joint Check Cruise Procedures
MoF RT advises licensee of scheduled date for check cruise.  MoF will allow for 10 day notification time, if licensees request this routine from FOS.  If licensees advise who will attend, MoF will give notice of date changes due to weather conditions.  MoF will not change to suit licensee schedule.  
MoF will plan their check cruise in advance, and begin checks when they arrive on site,  Licensees may ask for an explanation of calls, but where disagreement exists between the parties on calls, it will be recorded and documented with photos and notes.  
The results will be computed, and communicated to the licensee, by Day 22 of the timeline. 
 


Mapping Standards
Some information required in the map standards may be excluded ONLY IF the information is not known at the time, or if the information is contained on the submission checklist or form. 
Two maps are always required:  1.  Cruise plan map, and 2. Final cruise map submitted either with the check cruise package or with the compilation.  If the final cruise map is not prepared at the time of the request for check cruise, a map based on the cruise plan map template adjusted to show the actual locations of plots, and proposed cutblock boundaries, will be submitted.  The final cruise map may be submitted with the compilation. 
Consistency of scale is required to facilitate comparisons by MoF staff.   Blocks must be consistently named from the cruise plan to the cruise submission, and compilation, or a reference must  be provided to link the blocks and tenures.


By day 8


By day 12


By day 22


Acronyms:
FOS = Field Operations Supervisor; MC = Mail Clerk; RT = Resource Technician.



START


Licensee submits compilation package.


FOS updates Cruising Ledger, prints electronic submissions, and forwards to RT.


RT - Meets standards?


RT updates Cruising Ledger, e-mails licensee attaching Form 6, with rationale.  Clock stops. 


RT updates Cruising Ledger, e-mails licensee of result.


END


NO


YES


NADINA FOREST DISTRICT
CRUISE COMPILATION BUSINESS DESIGNS MAY 2005


FOS initiates route card and conducts risk assessment. 


FOS Compilation review required?


RT reviews compilation package (Cruise form 6 - FS697)


FOS receives e-mail 
notification from 
licensee that package 
is on FTP server.


Front desk date stamps if required; passes to FOS


FOS downloads file and saves to CD. 


14 calendar days



 


Process Notes:  
Final cruise map may be submitted with cruise tally cards and traverse notes, within the check cruising process, or submitted with compilation (see Cruise Plan and Check Cruising Business Design).   Recommended that cruise plan map be used as base map for final cruise map, as consistency in map scale is required to facilitate comparisons by MoF staff of the cruise plan, and the final cruise maps.    Blocks must be consistently named from the cruise plan to the cruise submission, and compilation, or a reference must  be provided to link the blocks and tenures.  Resubmissions start new process with new timeline.
RT = Resource Technician
FOS = Forest Operations Supervisor
PCM = Provincial Cruising Manual


FOS notifies licensee via Cruise Form 6; forwards route card and package to records management.   


Electronic Submission Requirements:
A complete cruise compilation package must be posted to the FTP site.  This includes:
Cruise compilations and maps in pdf. format.  
Cruise compilation electronic plot data in ccp format.



YES


NO


electronic


paper


MoF receives  ECE and supporting info, through ECAS or in advance of appraisal.


DAS recommends approval of ECE?


NADINA FOREST DISTRICT
Engineered Cost Estimate (ECE) Business Process
May 2005





Mail clerk
date stamps and pass to DAs


DAS  faxes signed copy of ECE to licensee, attaches to appraisal review or the licensee ECE file (if pre-appraisal).  


DAS or district engineering request clarification from licensee.  Clock stops.


DAS reviews ECE, requesting district or region engineering and/or appraisal staff support and recommendations when necessary.


Licensee considers clarification request, and forwards response to DAS.


START


END


electronic


paper


NO


CONFLICT RESOLUTION PROCESS:  DAS may request clarification from licensee on elements of the ECE through ECAS query if ECE is part of appraisal submission, or by other communication if ECE is submitted separately from appraisal. Clock stops.  If ECE submitted as appraisal attachment:   Licensee may change ECE and resubmit through ECAS.  Licensee may provide additional information or rationale for the original data provided, and return the original ECE through ECAS to MoF.  Licensee or MoF may request a field visit or meeting to discuss the ECE.  
DAS will review ECAS response once re-submitted, and if satisfied with the ECE amount, will forward the ECAS data to the TPO.  If the licensee response doesn’t resolve disagreement, DAS will forward district ECE recommendation in ECAS to region TPO with rationale, with a copy to the file.  Licensee will receive ECAS advisory of the district recommendation.  Region TPO will either process or communicate further with district and licensee.  Licensee may request review under Forest Act once the Stumpage Advisory Notice is produced. Insert regional approval step

If the ECE is submitted in advance of the appraisal:
Licensee may change ECE and re-submit or clarify the submission for the DAS.  If district does not agree, DAS will provide rationale for the amount district is willing to approve to licensee.  Licensee can then determine if they wish to proceed with project.  At the time of submission within an appraisal, licensee will have access to formal review as per above.  The parties may seek regional appraisal or engineering assistance, or arrange a field visit to review site conditions.    Insert regional approval step


YES


DAS opens e-mail with ECE, or reviews within ECAS.  Prints ECE.


Target timeline for ECE review business process is 30 calendar days


ACRONYMS: DAS = District Appraisal Specialist
ECE = Engineered Cost Estimate
Reg. Eng. = Regional Engineering staff advisors
STARS = Submission Tracking Administration and Reporting System
 


Used for submission and approval of ECE in advance of appraisal by district and regional appraisal staff, 
typically for more complex or costly projects.  Also used for review of ECE’s embedded in appraisal submissions.


Clarify that region approves


DAS receives notification of receipt of IADS; opens in ECAS.  Prints all data and attachments.   Enters receipt date on Form 1, electronic Submission Control Sheet, and in district data base.    Reviews attachments for completeness and conformity, and enters results into district data base.  Saves Form 1 and 2 in LAN file.  


DAS accepts appraisal?


DAS reviews IADS in ECAS, completing Form 2 (Quality assessment) and Form 1, the Control Sheet. Consults on ECE if required.


DAS  
forwards IADS to region (thru ECAS). Completes Forms 1 and 2, prints and files both.  


Regional review required?


NO


Reg TPO reviews IADS and documentation.  


Request clarification from licensee and/or from district.  Clock stops.  



Region receives ECAS advisory, opens ECAS,  
does risk assessment on electronic Submission Control Sheet. 


Appraisal accepted by region?


IADS ATTACHMENTS (in ECAS)
Appraisal map (paper submission to April 1, 2005, and electronic attachment to ECAS after that date.)
Comparative cruise info as per cruising manual
Cruise compilation harvest and CP summary sheets (pdf format) plus % reduction summary where applicable.
ECE detailed calculations and support info (pdf. or spreadsheets with paper plans and profiles, etc.)
Percent rock calculation 
Road use charges (copy of approved document in pdf.)
Extended amortization detailed agreement (pdf)
Allocated development detailed calculations (pdf)
BCTS (FS574)
Miscellaneous




NADINA FOREST DISTRICT 
Appraisal Review Business Process (ECAS) 
May 2005


START


END


 ECAS and attachments complete?


NO


TPO accepts IADS in ECAS, and completes submission control sheet.  Forwards to TPC.
    


NO


DAS requests clarification from licensee.  District clock stops. 


YES


YES


NO


List of Appraisal Forms and Data bases:

Form 1 Northern Interior Forest Region Electronic Appraisal Submission Control Sheet, completed by DAS and TPO.
Form 2 Nadina Forest District Quality and Completeness individual file record and data base.



By Day 7


ECAS notifies licensee that IADS accepted by region.


Rate production processes (see NIFR review process).


Cruise Compilation Business Process


Completeness check by DAS






DAS conducts risk assessment using Form 1. 


ACRONYMS:
DAS = District Appraisal Specialist
ECAS = Electronic Commerce Appraisal System
ECE = Engineered Cost Estimate
IADS = Interior Appraisal Data Sheet = appraisal submission
LAN = Local Area Network
TPC = Timber Pricing Clerk
TPO = Regional Timber Pricing Officer 







Region risk rating, review of data and input into rate calculation system


YES


NO


By Day 30


DAS review required? 


YES



 



By Day 52


ECE Review Business Process


District risk rating and review of data


CLARIFICATION AND CONFLICT RESOLUTION PROCESS:  DAS may request clarification from licensee on elements of the IADS through ECAS query. Clock stops. Licensee may change the data within ECAS if they agree with the district request, or may provide additional information or rationale to support the data provided originally. DAS will review, and either accept, or forward to region with recommended changes and rationale for the recommendations.    Region TPO will either process or communicate further with district and licensee.  Licensee may request review under Forest Act once the Stumpage Advisory Notice is produced.


YES


NADINA FOREST DISTRICT
 CP Issuance Business Design, including Exhibit A production 
February 25, 2005


ESF submission received from licensee 


System returns to licensee


System conducts quality control


Quality satisfactory?	


System notifies licensee and RC that satisfactory submission


RC opens FTA inbox, 
initiates route card.
Prints Ex. A map.
Updates STARS.
Forwards Ex. A and route card to TF. 


LIM operator analyzes clearance status report


LIM op confirms Ex. A clearance status?


TF conducts initial review, enters particulars and assesses completeness of information required for CP approval.   May use FTA map view.


Information and supporting documentation complete?


RC prepares document (dated 3 days after date of typing).  Updates STARS.  Forwards to TF.


TF does quality control review of document and conducts approval test.


Passes approval tests?


TF signs CP document.  Returns to RC


RC approves in FTA inbox.  Mails document to licensee.  Copies front page to regional tenures clerk and FN.  Forwards to Records Management.  Updates STARS and FTA.


END


TF holds pending advisory that completeness   assessment step of cruise compilation or appraisal business process is satisfactory. Clock stops.


YES


Licensee considers re-submission.


NO


YES


YES


NO


Notes:
Electronic Submission Framework (ESF) process will be fully implemented by April 1, 2005. 
Where applicable, the LIM operator will notify RC by e-mail when he prepares an INCOSADA map of higher quality to substitute for ESF produced map.  RC will then not print the FTA inbox item containing the ESF map.
ESF= Electronic Submission Framework
FTA= Forest Tenure Administration system
LIM = Land Information Management system
STARS = Submission Tracking Administration and Reporting System. 
MC = Mail Clerk; RC = Resource Clerk; TF= Tenures Forester 


Target timeline for CP issuance is 15 calendar days


TF requests additional info from licensee, holds pending receipt.


Licensee submits supporting information, if required.


NO


NO


YES


ELECTRONIC SUBMISSION FRAMEWORK (ESF) PROCESS 


Start


LIM receives notification that map on FTO/FTP (pdf map)


LIM downloads FTO file; compares to pdf map submission


Integrity OK 


Clarify by email


NO


YES


YES


NO


LIM submits to INCOSADA


LIM notifies licensee that migration complete


To normal submissions (FTP/FTO or ESF)


LIM receives email notification with FTP checklist and pdf map


Notes:
In March 2005, Electronic Submission Framework (ESF) submissions will become mandatory for all licensees.  There will be decreasing reliance on the top two processes (the interim BBR strategy, and the FTO/FTP process), as more licensees use the ESF process.  The CP issuance business process includes the ESF submission as well, as the Exhibit A production and CP document production will become more integrated in future. 


LIM determines priority by checking CP timeline in STARS


LIM downloads file; compares to pdf map submission


Integrity OK 


Clarify by email


NO


NO


YES


YES


LIM prepares ESF submission using EZiLink


LIM print maps & report; update STARS;


Forward Ex A to Resource Clerk


Acronyms:
ESF = Electronic Submission Framework
FTA = Forest Tenure Administration system
INCOSADA = land information data base used for Exhibit A production, pre-ESF and FTA 
LIM = Land Information Officer
STARS = Submission Tracking Administration and Reporting System 
TF = Tenures Forester
TSUB = a transformation of non-ESF data into format suitable for FTA.



Populate TSUB with EZ Link data + additional


ESF


FTA


LIM operator analyzes clearance report


Clear?






YES


2003 BBR Exhibit A production process)


FTP process


Licensee email LIM location map & request form; post data on FTP


LIM downloads; enter STARS


Integrity OK


NO


YES


LIM prepares ExA


Status check OK


TF - can they correct


YES


NO


NO


YES


LIM enters FTA; post INCOSADA; enters STARS


NADINA FOREST DISTRICT
EXHIBIT A BUSINESS DESIGN - THROUGH ESF AND NON ESF
FEBRUARY 28, 2005 


NO


NORTHERN INTERIOR FOREST REGION APPRAISAL PROCESS  - Blended ECAS and Paper Submissions
August 31, 2004


RRC receives appraisal from district


START
District submits complete appraisal package with NIFR control sheet	


TPO risk assesses and reviews appraisal data.	


TPO Appraisal OK?	


RRC confirms if FTA status is H.I.


RRC enters data into GAS.


STOP


TPO/TPC signs rate letter


RRC 
Rate letter OK?


Regional QA Process


By day 2	


By day 12


By day 20


By day 21


By day 22


List of Acronyms:
GAS = General Appraisal System, used for rate calculation
FTA = Forest Tenures Administration (system)
H.I. = Harvest Issued status (so rate can be confirmed).
NIFR = Northern Interior Forest Region
QA = Quality Assurance
RRC = Regional Resource Clerk
TPO = Timber Pricing Officer
TPC = Timber Pricing Coordinator




Cruise Plan Submission by licensee to MoF.
MoF approval not required 


Day 22


22 days


14 days


15 days


Submission of cruise compilation by licensee and MoF review and decision.


Cutting permit application by licensee and MoF review and decision.


District appraisal review and decision 


Regional appraisal review and decision, and production of stumpage advisory notice 



30 days


22 days


Day 52


HARVESTING CAN COMMENCE


HAULING CAN COMMENCE *


* Licensees may provide rationale to DM as to why hauling prior to stumpage rate production is urgently required, and the DM may grant authority to haul without stumpage rates.  Is only granted when urgent need, and when the district has approved the appraisal data and forwarded it to region, and issued the cutting permit.  


Day 36


Day 37


74 days


Submission of cruise package by licensee and MoF review and decision.


Sequential and Parallel Processes involved in Cutting Permit and Stumpage Rate Production in the Nadina Forest District
May 2005

Timelines on top of arrows are number of days for the process described.
Number of days at end of arrow and below line, are cumulative time periods from the submission of the cruise information to the MoF.


Foundation


Target


KSF


KPI


Who


How


What


Evaluation


Improvement


KSF = Key Success Factors
KPI = Key Performance Indicator


Production


Process


District Appraisal Specialist


100% content reviews completed within 7 days of receipt. 


Self assessed using data base


Measure


Report


Meetings


Actions


DAS records # days from receipt to review completion.


Summary report by licensee and by district


Review report at licensee meeting monthly for first six months, then every quarter.


Analyze processes, workload, resourcing, targets, etc.


START


ESF submission received from licensee.


System conducts quality control


Quality satisfactory?


System returns to licensee.


System notifies licensee and RC that submission is satisfactory. 


LIM operator analyzes clearance status report. 


LIM operator confirms clearance?


RC opens FTA inbox, initiates route card.  Prints Ex.A map, updates STARS.  Forwards to TF in colour coded file (by licensee).



TF conducts initial review, enters additional data, assesses completeness of info required for CP approval.  May use FTA map view.


TF – Info and supporting documentation complete?


TF requests additional info from licensee, and holds pending receipt.


Licensee may submit additional information, or clarify submission.


RC prepares document (dated 3 days after date of typing).  Updates STARS.  Forwards to TF.


TF does quality control review of document and conducts approval test.


TF – Package passes approval test?


RC approves in FTA inbox.


Systems notification to licensee that document can be mailed or picked up.


RC mails document to licensee.  Copies front page to regional tenures clerk and FN.   Forwards to Records Management.  Updates STARS and FTA.


1. Babine Forest Products Ltd. and Babine Timber Ltd. - Green
2. Canadian Forest Products - Blue
3. West Fraser Mills Ltd. (FLSM) - Red
4. West Fraser Mills Ltd. (HFP) - Yellow
5. Tahtsa Timber Ltd. - Brown
6. Cheslatta Forest Prodcuts Ltd. - Orange 
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Text


Text


Subselect and type additional text here


Type text here


FOS receives Cruise Plan from licensee.  
(Cruise Form 1).  Initiates route card.  Prints electronic versions. Reviews content.  Enters date of receipt in cruising ledger, forwards to check cruisers for info.


Cruise Plan
Submitted in advance of cruising


Check Cruise


FOS initiates route card and completes Cruise Form 3 (FS 695). 


FOS files 
Cruise Form 3. 



FOS Check cruise      required?



FOS
Submission complete?


FOS e-mails licensee regarding omission or issue, attaching Cruise Form 3 (FS 695), and advising if package is being returned. Update Cruising Ledger.  Clock stops.


FOS prints electronic submissions.  Forwards route card and package to RT.  Records date forwarded in Cruising Ledger and on route card. 


RT conducts check cruise and compiles results on Cruise Form 4 and 5.  


FOS opens e-mail advising that submission posted to FTP site. 


RT
Original cruise within acceptable limits?


RT e-mails licensee a brief note, attaching Cruise Forms 4 and 5.  Recommends actions.  
Copy e-mail to FOS.    


START


RT e-mails Cruise form 4 to licensee by email, and returns original cards by mail.


RT updates Cruising Ledger;  forwards package and report to records management. 


Paper submission


Electronic


NO


Licencee submits check cruise package (tally cards, map and traverse notes) and Cruise Form 2.


YES


START


YES


NO


End of Cruise Plan process


END 


NO


FOS conducts risk rating to determine if check cruise will be done.  


Licensee re-submits cruise package, or engages dispute resolution process (s.3.6.6 of PCM).  Timeline reverts to day 8 for resubmissions.


YES


RT notifies licencee of scheduled check cruise date by e-mailing Cruise form 2-A.  


Target timeline for planning check cruise and setting date


Target timeline for conducting field check and forwarding results summary to licensee.


NO


NADINA FOREST DISTRICT
CRUISE PLAN AND CHECK CRUISING BUSINESS DESIGN
MAY 2005


RT notifies licencee that check cruise waived by e-mailing Cruise form 2-A to licensee.   Forward route card, cruise package, and CD if applicable to file.  Update Cruising Ledger.


MC date stamps, forwards to FOS


Target timeline for decision to check cruise or not 


Process and Timeline Notes
Licensees will provide a schedule of cruises which will be forwarded for check cruising by the 25th of each month. The schedule will cover a three month period, and will identify if submission will occur in first half or second half of month.  Cruise submissions which are delayed may be re-scheduled at the beginning of the next month.  Performance management system includes monitoring licensee monthly submission of schedule for next quarter, and accuracy of submission to schedule. 

The target timeline for the check cruising process is 22 days, which provides for notification period of several days of licensees of the scheduled check cruise date.  Licensees may request a lengthened notification period of scheduled check cruise date (i.e. the 10 day period specified in the PCM); this will result in a total timeline of up to 30 days.  
When packages are returned or are rejected, resubmission timelines are added on to original timelines and the total time reported. 
The clock stops when submissions are returned to licensees, and resumes to an earlier point in the business process as noted when resubmitted. 

Electronic Submission Requirements:
Complete package must be posted to FTP site, consisting of Form 1 and 2 in Word format, electronic tally cards in pdf format (not scanned), field strip line notes or traverse cards scanned and included (clear and legible, i.e. scanned to high quality).
 



Check cruisers forward cruise plan to file for future reference.  


List of Cruising Forms:
1.  Cruise Plan Submission Form - submitted by licensees.
2.  Cover Letter for Submission of Completed Cruise to MoF - submitted by licensees with cruise information for MoF consideration (waive or check cruise decision).  .
2-A.  Ministry of Forests Response to Cruise Submission - MoF uses to advise licensees of waived or scheduled check cruise.
3.  Provincial Office Check of Field Cruise Data form (FS 695) - MoF uses to advise licensee if cruise package is complete.
4.  Provincial Check Cruise Summary (FS 696) - MoF uses to communicate results of check cruise results, and decision re acceptability of cruise information to licensees.
5.  Check Cruise Software Calculations Spreadsheet - used to calculate variances between original cruise and check cruise, and determine whether cruise is acceptable.  



Joint Check Cruise Procedures
MoF RT advises licensee of scheduled date for check cruise.  MoF will allow for 10 day notification time, if licensees request this routine from FOS.  If licensees advise who will attend, MoF will give notice of date changes due to weather conditions.  MoF will not change to suit licensee schedule.  
MoF will plan their check cruise in advance, and begin checks when they arrive on site,  Licensees may ask for an explanation of calls, but where disagreement exists between the parties on calls, it will be recorded and documented with photos and notes.  
The results will be computed, and communicated to the licensee, by Day 22 of the timeline. 
 


Mapping Standards
Some information required in the map standards may be excluded ONLY IF the information is not known at the time, or if the information is contained on the submission checklist or form. 
Two maps are always required:  1.  Cruise plan map, and 2. Final cruise map submitted either with the check cruise package or with the compilation.  If the final cruise map is not prepared at the time of the request for check cruise, a map based on the cruise plan map template adjusted to show the actual locations of plots, and proposed cutblock boundaries, will be submitted.  The final cruise map may be submitted with the compilation. 
Consistency of scale is required to facilitate comparisons by MoF staff.   Blocks must be consistently named from the cruise plan to the cruise submission, and compilation, or a reference must  be provided to link the blocks and tenures.


By day 8


By day 12


By day 22


Acronyms:
FOS = Field Operations Supervisor; MC = Mail Clerk; RT = Resource Technician.



START


Licensee submits compilation package.


FOS updates Cruising Ledger, prints electronic submissions, and forwards to RT.


RT - Meets standards?


RT updates Cruising Ledger, e-mails licensee attaching Form 6, with rationale.  Clock stops. 


RT updates Cruising Ledger, e-mails licensee of result.


END


NO


YES


NADINA FOREST DISTRICT
CRUISE COMPILATION BUSINESS DESIGNS MAY 2005


FOS initiates route card and conducts risk assessment. 


FOS Compilation review required?


RT reviews compilation package (Cruise form 6 - FS697)


FOS receives e-mail 
notification from 
licensee that package 
is on FTP server.


Front desk date stamps if required; passes to FOS


FOS downloads file and saves to CD. 


14 calendar days



 


Process Notes:  
Final cruise map may be submitted with cruise tally cards and traverse notes, within the check cruising process, or submitted with compilation (see Cruise Plan and Check Cruising Business Design).   Recommended that cruise plan map be used as base map for final cruise map, as consistency in map scale is required to facilitate comparisons by MoF staff of the cruise plan, and the final cruise maps.    Blocks must be consistently named from the cruise plan to the cruise submission, and compilation, or a reference must  be provided to link the blocks and tenures.  Resubmissions start new process with new timeline.
RT = Resource Technician
FOS = Forest Operations Supervisor
PCM = Provincial Cruising Manual


FOS notifies licensee via Cruise Form 6; forwards route card and package to records management.   


Electronic Submission Requirements:
A complete cruise compilation package must be posted to the FTP site.  This includes:
Cruise compilations and maps in pdf. format.  
Cruise compilation electronic plot data in ccp format.



YES


NO


electronic


paper


MoF receives  ECE and supporting info, through ECAS or in advance of appraisal.


DAS recommends approval of ECE?


NADINA FOREST DISTRICT
Engineered Cost Estimate (ECE) Business Process
May 2005





Mail clerk
date stamps and pass to DAs


DAS  faxes signed copy of ECE to licensee, attaches to appraisal review or the licensee ECE file (if pre-appraisal).  


DAS or district engineering request clarification from licensee.  Clock stops.


DAS reviews ECE, requesting district or region engineering and/or appraisal staff support and recommendations when necessary.


Licensee considers clarification request, and forwards response to DAS.


START


END


electronic


paper


NO


CONFLICT RESOLUTION PROCESS:  DAS may request clarification from licensee on elements of the ECE through ECAS query if ECE is part of appraisal submission, or by other communication if ECE is submitted separately from appraisal. Clock stops.  If ECE submitted as appraisal attachment:   Licensee may change ECE and resubmit through ECAS.  Licensee may provide additional information or rationale for the original data provided, and return the original ECE through ECAS to MoF.  Licensee or MoF may request a field visit or meeting to discuss the ECE.  
DAS will review ECAS response once re-submitted, and if satisfied with the ECE amount, will forward the ECAS data to the TPO.  If the licensee response doesn’t resolve disagreement, DAS will forward district ECE recommendation in ECAS to region TPO with rationale, with a copy to the file.  Licensee will receive ECAS advisory of the district recommendation.  Region TPO will either process or communicate further with district and licensee.  Licensee may request review under Forest Act once the Stumpage Advisory Notice is produced. Insert regional approval step

If the ECE is submitted in advance of the appraisal:
Licensee may change ECE and re-submit or clarify the submission for the DAS.  If district does not agree, DAS will provide rationale for the amount district is willing to approve to licensee.  Licensee can then determine if they wish to proceed with project.  At the time of submission within an appraisal, licensee will have access to formal review as per above.  The parties may seek regional appraisal or engineering assistance, or arrange a field visit to review site conditions.    Insert regional approval step


YES


DAS opens e-mail with ECE, or reviews within ECAS.  Prints ECE.


Target timeline for ECE review business process is 30 calendar days


ACRONYMS: DAS = District Appraisal Specialist
ECE = Engineered Cost Estimate
Reg. Eng. = Regional Engineering staff advisors
STARS = Submission Tracking Administration and Reporting System
 


Used for submission and approval of ECE in advance of appraisal by district and regional appraisal staff, 
typically for more complex or costly projects.  Also used for review of ECE’s embedded in appraisal submissions.


Clarify that region approves


DAS receives notification of receipt of IADS; opens in ECAS.  Prints all data and attachments.   Enters receipt date on Form 1, electronic Submission Control Sheet, and in district data base.    Reviews attachments for completeness and conformity, and enters results into district data base.  Saves Form 1 and 2 in LAN file.  


DAS accepts appraisal?


DAS reviews IADS in ECAS, completing Form 2 (Quality assessment) and Form 1, the Control Sheet. Consults on ECE if required.


DAS  
forwards IADS to region (thru ECAS). Completes Forms 1 and 2, prints and files both.  


Regional review required?


NO


Reg TPO reviews IADS and documentation.  


Request clarification from licensee and/or from district.  Clock stops.  



Region receives ECAS advisory, opens ECAS,  
does risk assessment on electronic Submission Control Sheet. 


Appraisal accepted by region?


IADS ATTACHMENTS (in ECAS)
Appraisal map (paper submission to April 1, 2005, and electronic attachment to ECAS after that date.)
Comparative cruise info as per cruising manual
Cruise compilation harvest and CP summary sheets (pdf format) plus % reduction summary where applicable.
ECE detailed calculations and support info (pdf. or spreadsheets with paper plans and profiles, etc.)
Percent rock calculation 
Road use charges (copy of approved document in pdf.)
Extended amortization detailed agreement (pdf)
Allocated development detailed calculations (pdf)
BCTS (FS574)
Miscellaneous




NADINA FOREST DISTRICT 
Appraisal Review Business Process (ECAS) 
May 2005


START


END


 ECAS and attachments complete?


NO


TPO accepts IADS in ECAS, and completes submission control sheet.  Forwards to TPC.
    


NO


DAS requests clarification from licensee.  District clock stops. 


YES


YES


NO


List of Appraisal Forms and Data bases:

Form 1 Northern Interior Forest Region Electronic Appraisal Submission Control Sheet, completed by DAS and TPO.
Form 2 Nadina Forest District Quality and Completeness individual file record and data base.



By Day 7


ECAS notifies licensee that IADS accepted by region.


Rate production processes (see NIFR review process).


Cruise Compilation Business Process


Completeness check by DAS






DAS conducts risk assessment using Form 1. 


ACRONYMS:
DAS = District Appraisal Specialist
ECAS = Electronic Commerce Appraisal System
ECE = Engineered Cost Estimate
IADS = Interior Appraisal Data Sheet = appraisal submission
LAN = Local Area Network
TPC = Timber Pricing Clerk
TPO = Regional Timber Pricing Officer 







Region risk rating, review of data and input into rate calculation system


YES


NO


By Day 30


DAS review required? 


YES



 



By Day 52


ECE Review Business Process


District risk rating and review of data


CLARIFICATION AND CONFLICT RESOLUTION PROCESS:  DAS may request clarification from licensee on elements of the IADS through ECAS query. Clock stops. Licensee may change the data within ECAS if they agree with the district request, or may provide additional information or rationale to support the data provided originally. DAS will review, and either accept, or forward to region with recommended changes and rationale for the recommendations.    Region TPO will either process or communicate further with district and licensee.  Licensee may request review under Forest Act once the Stumpage Advisory Notice is produced.


YES


NADINA FOREST DISTRICT
 CP Issuance Business Design, including Exhibit A production 
February 25, 2005


ESF submission received from licensee 


System returns to licensee


System conducts quality control


Quality satisfactory?	


System notifies licensee and RC that satisfactory submission


RC opens FTA inbox, 
initiates route card.
Prints Ex. A map.
Updates STARS.
Forwards Ex. A and route card to TF. 


LIM operator analyzes clearance status report


LIM op confirms Ex. A clearance status?


TF conducts initial review, enters particulars and assesses completeness of information required for CP approval.   May use FTA map view.


Information and supporting documentation complete?


RC prepares document (dated 3 days after date of typing).  Updates STARS.  Forwards to TF.


TF does quality control review of document and conducts approval test.


Passes approval tests?


TF signs CP document.  Returns to RC


RC approves in FTA inbox.  Mails document to licensee.  Copies front page to regional tenures clerk and FN.  Forwards to Records Management.  Updates STARS and FTA.


END


TF holds pending advisory that completeness   assessment step of cruise compilation or appraisal business process is satisfactory. Clock stops.


YES


Licensee considers re-submission.


NO


YES


YES


NO


Notes:
Electronic Submission Framework (ESF) process will be fully implemented by April 1, 2005. 
Where applicable, the LIM operator will notify RC by e-mail when he prepares an INCOSADA map of higher quality to substitute for ESF produced map.  RC will then not print the FTA inbox item containing the ESF map.
ESF= Electronic Submission Framework
FTA= Forest Tenure Administration system
LIM = Land Information Management system
STARS = Submission Tracking Administration and Reporting System. 
MC = Mail Clerk; RC = Resource Clerk; TF= Tenures Forester 


Target timeline for CP issuance is 15 calendar days


TF requests additional info from licensee, holds pending receipt.


Licensee submits supporting information, if required.


NO


NO


YES


ELECTRONIC SUBMISSION FRAMEWORK (ESF) PROCESS 


Start


LIM receives notification that map on FTO/FTP (pdf map)


LIM downloads FTO file; compares to pdf map submission


Integrity OK 


Clarify by email


NO


YES


YES


NO


LIM submits to INCOSADA


LIM notifies licensee that migration complete


To normal submissions (FTP/FTO or ESF)


LIM receives email notification with FTP checklist and pdf map


Notes:
In March 2005, Electronic Submission Framework (ESF) submissions will become mandatory for all licensees.  There will be decreasing reliance on the top two processes (the interim BBR strategy, and the FTO/FTP process), as more licensees use the ESF process.  The CP issuance business process includes the ESF submission as well, as the Exhibit A production and CP document production will become more integrated in future. 


LIM determines priority by checking CP timeline in STARS


LIM downloads file; compares to pdf map submission


Integrity OK 


Clarify by email


NO


NO


YES


YES


LIM prepares ESF submission using EZiLink


LIM print maps & report; update STARS;


Forward Ex A to Resource Clerk


Acronyms:
ESF = Electronic Submission Framework
FTA = Forest Tenure Administration system
INCOSADA = land information data base used for Exhibit A production, pre-ESF and FTA 
LIM = Land Information Officer
STARS = Submission Tracking Administration and Reporting System 
TF = Tenures Forester
TSUB = a transformation of non-ESF data into format suitable for FTA.



Populate TSUB with EZ Link data + additional


ESF


FTA


LIM operator analyzes clearance report


Clear?






YES


2003 BBR Exhibit A production process)


FTP process


Licensee email LIM location map & request form; post data on FTP


LIM downloads; enter STARS


Integrity OK


NO


YES


LIM prepares ExA


Status check OK


TF - can they correct


YES


NO


NO


YES


LIM enters FTA; post INCOSADA; enters STARS


NADINA FOREST DISTRICT
EXHIBIT A BUSINESS DESIGN - THROUGH ESF AND NON ESF
FEBRUARY 28, 2005 


NO


NORTHERN INTERIOR FOREST REGION APPRAISAL PROCESS  - Blended ECAS and Paper Submissions
August 31, 2004


RRC receives appraisal from district


START
District submits complete appraisal package with NIFR control sheet	


TPO risk assesses and reviews appraisal data.	


TPO Appraisal OK?	


RRC confirms if FTA status is H.I.


RRC enters data into GAS.


STOP


TPO/TPC signs rate letter


RRC 
Rate letter OK?


Regional QA Process


By day 2	


By day 12


By day 20


By day 21


By day 22


List of Acronyms:
GAS = General Appraisal System, used for rate calculation
FTA = Forest Tenures Administration (system)
H.I. = Harvest Issued status (so rate can be confirmed).
NIFR = Northern Interior Forest Region
QA = Quality Assurance
RRC = Regional Resource Clerk
TPO = Timber Pricing Officer
TPC = Timber Pricing Coordinator




Cruise Plan Submission by licensee to MoF.
MoF approval not required 


Day 22


22 days


14 days


15 days


Submission of cruise compilation by licensee and MoF review and decision.


Cutting permit application by licensee and MoF review and decision.


District appraisal review and decision 


Regional appraisal review and decision, and production of stumpage advisory notice 



30 days


22 days


Day 52


HARVESTING CAN COMMENCE


HAULING CAN COMMENCE *


* Licensees may provide rationale to DM as to why hauling prior to stumpage rate production is urgently required, and the DM may grant authority to haul without stumpage rates.  Is only granted when urgent need, and when the district has approved the appraisal data and forwarded it to region, and issued the cutting permit.  


Day 36


Day 37


74 days


Submission of cruise package by licensee and MoF review and decision.


Sequential and Parallel Processes involved in Cutting Permit and Stumpage Rate Production in the Nadina Forest District
May 2005

Timelines on top of arrows are number of days for the process described.
Number of days at end of arrow and below line, are cumulative time periods from the submission of the cruise information to the MoF.


Foundation


Target


KSF


KPI


Who


How


What


Evaluation


Improvement


KSF = Key Success Factors
KPI = Key Performance Indicator


Production


Process


District Appraisal Specialist


100% content reviews completed within 7 days of receipt. 


Self assessed using data base


Measure


Report


Meetings


Actions


DAS records # days from receipt to review completion.


Summary report by licensee and by district


Review report at licensee meeting monthly for first six months, then every quarter.


Analyze processes, workload, resourcing, targets, etc.


START


ESF submission received from licensee.


System conducts quality control


Quality satisfactory?


System returns to licensee.


System notifies licensee and RC that submission is satisfactory. 


LIM operator analyzes clearance status report. 


LIM operator confirms clearance?


RC opens FTA inbox, initiates route card.  Prints Ex.A map, updates STARS.  Forwards to TF in colour coded file (by licensee).



TF conducts initial review, enters additional data, assesses completeness of info required for CP approval.  May use FTA map view.


TF – Info and supporting documentation complete?


TF requests additional info from licensee, and holds pending receipt.


Licensee may submit additional information, or clarify submission.


RC prepares document (dated 3 days after date of typing).  Updates STARS.  Forwards to TF.


TF does quality control review of document and conducts approval test.


TF – Package passes approval test?


RC approves in FTA inbox.


Systems notification to licensee that document can be mailed or picked up.


RC mails document to licensee.  Copies front page to regional tenures clerk and FN.   Forwards to Records Management.  Updates STARS and FTA.


1. Babine Forest Products Ltd. and Babine Timber Ltd. - Green
2. Canadian Forest Products - Blue
3. West Fraser Mills Ltd. (FLSM) - Red
4. West Fraser Mills Ltd. (HFP) - Yellow
5. Tahtsa Timber Ltd. - Brown
6. Cheslatta Forest Prodcuts Ltd. - Orange 
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Text


Text


Subselect and type additional text here


Type text here


FOS receives Cruise Plan from licensee.  
(Cruise Form 1).  Initiates route card.  Prints electronic versions. Reviews content.  Enters date of receipt in cruising ledger, forwards to check cruisers for info.


Cruise Plan
Submitted in advance of cruising


Check Cruise


FOS initiates route card and completes Cruise Form 3 (FS 695). 


FOS files 
Cruise Form 3. 



FOS Check cruise      required?



FOS
Submission complete?


FOS e-mails licensee regarding omission or issue, attaching Cruise Form 3 (FS 695), and advising if package is being returned. Update Cruising Ledger.  Clock stops.


FOS prints electronic submissions.  Forwards route card and package to RT.  Records date forwarded in Cruising Ledger and on route card. 


RT conducts check cruise and compiles results on Cruise Form 4 and 5.  


FOS opens e-mail advising that submission posted to FTP site. 


RT
Original cruise within acceptable limits?


RT e-mails licensee a brief note, attaching Cruise Forms 4 and 5.  Recommends actions.  
Copy e-mail to FOS.    


START


RT e-mails Cruise form 4 to licensee by email, and returns original cards by mail.


RT updates Cruising Ledger;  forwards package and report to records management. 


Paper submission


Electronic


NO


Licencee submits check cruise package (tally cards, map and traverse notes) and Cruise Form 2.


YES


START


YES


NO


End of Cruise Plan process


END 


NO


FOS conducts risk rating to determine if check cruise will be done.  


Licensee re-submits cruise package, or engages dispute resolution process (s.3.6.6 of PCM).  Timeline reverts to day 8 for resubmissions.


YES


RT notifies licencee of scheduled check cruise date by e-mailing Cruise form 2-A.  


Target timeline for planning check cruise and setting date


Target timeline for conducting field check and forwarding results summary to licensee.


NO


NADINA FOREST DISTRICT
CRUISE PLAN AND CHECK CRUISING BUSINESS DESIGN
MAY 2005


RT notifies licencee that check cruise waived by e-mailing Cruise form 2-A to licensee.   Forward route card, cruise package, and CD if applicable to file.  Update Cruising Ledger.


MC date stamps, forwards to FOS


Target timeline for decision to check cruise or not 


Process and Timeline Notes
Licensees will provide a schedule of cruises which will be forwarded for check cruising by the 25th of each month. The schedule will cover a three month period, and will identify if submission will occur in first half or second half of month.  Cruise submissions which are delayed may be re-scheduled at the beginning of the next month.  Performance management system includes monitoring licensee monthly submission of schedule for next quarter, and accuracy of submission to schedule. 

The target timeline for the check cruising process is 22 days, which provides for notification period of several days of licensees of the scheduled check cruise date.  Licensees may request a lengthened notification period of scheduled check cruise date (i.e. the 10 day period specified in the PCM); this will result in a total timeline of up to 30 days.  
When packages are returned or are rejected, resubmission timelines are added on to original timelines and the total time reported. 
The clock stops when submissions are returned to licensees, and resumes to an earlier point in the business process as noted when resubmitted. 

Electronic Submission Requirements:
Complete package must be posted to FTP site, consisting of Form 1 and 2 in Word format, electronic tally cards in pdf format (not scanned), field strip line notes or traverse cards scanned and included (clear and legible, i.e. scanned to high quality).
 



Check cruisers forward cruise plan to file for future reference.  


List of Cruising Forms:
1.  Cruise Plan Submission Form - submitted by licensees.
2.  Cover Letter for Submission of Completed Cruise to MoF - submitted by licensees with cruise information for MoF consideration (waive or check cruise decision).  .
2-A.  Ministry of Forests Response to Cruise Submission - MoF uses to advise licensees of waived or scheduled check cruise.
3.  Provincial Office Check of Field Cruise Data form (FS 695) - MoF uses to advise licensee if cruise package is complete.
4.  Provincial Check Cruise Summary (FS 696) - MoF uses to communicate results of check cruise results, and decision re acceptability of cruise information to licensees.
5.  Check Cruise Software Calculations Spreadsheet - used to calculate variances between original cruise and check cruise, and determine whether cruise is acceptable.  



Joint Check Cruise Procedures
MoF RT advises licensee of scheduled date for check cruise.  MoF will allow for 10 day notification time, if licensees request this routine from FOS.  If licensees advise who will attend, MoF will give notice of date changes due to weather conditions.  MoF will not change to suit licensee schedule.  
MoF will plan their check cruise in advance, and begin checks when they arrive on site,  Licensees may ask for an explanation of calls, but where disagreement exists between the parties on calls, it will be recorded and documented with photos and notes.  
The results will be computed, and communicated to the licensee, by Day 22 of the timeline. 
 


Mapping Standards
Some information required in the map standards may be excluded ONLY IF the information is not known at the time, or if the information is contained on the submission checklist or form. 
Two maps are always required:  1.  Cruise plan map, and 2. Final cruise map submitted either with the check cruise package or with the compilation.  If the final cruise map is not prepared at the time of the request for check cruise, a map based on the cruise plan map template adjusted to show the actual locations of plots, and proposed cutblock boundaries, will be submitted.  The final cruise map may be submitted with the compilation. 
Consistency of scale is required to facilitate comparisons by MoF staff.   Blocks must be consistently named from the cruise plan to the cruise submission, and compilation, or a reference must  be provided to link the blocks and tenures.


By day 8


By day 12


By day 22


Acronyms:
FOS = Field Operations Supervisor; MC = Mail Clerk; RT = Resource Technician.



START


Licensee submits compilation package.


FOS updates Cruising Ledger, prints electronic submissions, and forwards to RT.


RT - Meets standards?


RT updates Cruising Ledger, e-mails licensee attaching Form 6, with rationale.  Clock stops. 


RT updates Cruising Ledger, e-mails licensee of result.


END


NO


YES


NADINA FOREST DISTRICT
CRUISE COMPILATION BUSINESS DESIGNS MAY 2005


FOS initiates route card and conducts risk assessment. 


FOS Compilation review required?


RT reviews compilation package (Cruise form 6 - FS697)


FOS receives e-mail 
notification from 
licensee that package 
is on FTP server.


Front desk date stamps if required; passes to FOS


FOS downloads file and saves to CD. 


14 calendar days



 


Process Notes:  
Final cruise map may be submitted with cruise tally cards and traverse notes, within the check cruising process, or submitted with compilation (see Cruise Plan and Check Cruising Business Design).   Recommended that cruise plan map be used as base map for final cruise map, as consistency in map scale is required to facilitate comparisons by MoF staff of the cruise plan, and the final cruise maps.    Blocks must be consistently named from the cruise plan to the cruise submission, and compilation, or a reference must  be provided to link the blocks and tenures.  Resubmissions start new process with new timeline.
RT = Resource Technician
FOS = Forest Operations Supervisor
PCM = Provincial Cruising Manual


FOS notifies licensee via Cruise Form 6; forwards route card and package to records management.   


Electronic Submission Requirements:
A complete cruise compilation package must be posted to the FTP site.  This includes:
Cruise compilations and maps in pdf. format.  
Cruise compilation electronic plot data in ccp format.



YES


NO


electronic


paper


MoF receives  ECE and supporting info, through ECAS or in advance of appraisal.


DAS recommends approval of ECE?


NADINA FOREST DISTRICT
Engineered Cost Estimate (ECE) Business Process
May 2005





Mail clerk
date stamps and pass to DAs


DAS  faxes signed copy of ECE to licensee, attaches to appraisal review or the licensee ECE file (if pre-appraisal).  


DAS or district engineering request clarification from licensee.  Clock stops.


DAS reviews ECE, requesting district or region engineering and/or appraisal staff support and recommendations when necessary.


Licensee considers clarification request, and forwards response to DAS.


START


END


electronic


paper


NO


CONFLICT RESOLUTION PROCESS:  DAS may request clarification from licensee on elements of the ECE through ECAS query if ECE is part of appraisal submission, or by other communication if ECE is submitted separately from appraisal. Clock stops.  If ECE submitted as appraisal attachment:   Licensee may change ECE and resubmit through ECAS.  Licensee may provide additional information or rationale for the original data provided, and return the original ECE through ECAS to MoF.  Licensee or MoF may request a field visit or meeting to discuss the ECE.  
DAS will review ECAS response once re-submitted, and if satisfied with the ECE amount, will forward the ECAS data to the TPO.  If the licensee response doesn’t resolve disagreement, DAS will forward district ECE recommendation in ECAS to region TPO with rationale, with a copy to the file.  Licensee will receive ECAS advisory of the district recommendation.  Region TPO will either process or communicate further with district and licensee.  Licensee may request review under Forest Act once the Stumpage Advisory Notice is produced. Insert regional approval step

If the ECE is submitted in advance of the appraisal:
Licensee may change ECE and re-submit or clarify the submission for the DAS.  If district does not agree, DAS will provide rationale for the amount district is willing to approve to licensee.  Licensee can then determine if they wish to proceed with project.  At the time of submission within an appraisal, licensee will have access to formal review as per above.  The parties may seek regional appraisal or engineering assistance, or arrange a field visit to review site conditions.    Insert regional approval step


YES


DAS opens e-mail with ECE, or reviews within ECAS.  Prints ECE.


Target timeline for ECE review business process is 30 calendar days


ACRONYMS: DAS = District Appraisal Specialist
ECE = Engineered Cost Estimate
Reg. Eng. = Regional Engineering staff advisors
STARS = Submission Tracking Administration and Reporting System
 


Used for submission and approval of ECE in advance of appraisal by district and regional appraisal staff, 
typically for more complex or costly projects.  Also used for review of ECE’s embedded in appraisal submissions.


Clarify that region approves


DAS receives notification of receipt of IADS; opens in ECAS.  Prints all data and attachments.   Enters receipt date on Form 1, electronic Submission Control Sheet, and in district data base.    Reviews attachments for completeness and conformity, and enters results into district data base.  Saves Form 1 and 2 in LAN file.  


DAS accepts appraisal?


DAS reviews IADS in ECAS, completing Form 2 (Quality assessment) and Form 1, the Control Sheet. Consults on ECE if required.


DAS  
forwards IADS to region (thru ECAS). Completes Forms 1 and 2, prints and files both.  


Regional review required?


NO


Reg TPO reviews IADS and documentation.  


Request clarification from licensee and/or from district.  Clock stops.  



Region receives ECAS advisory, opens ECAS,  
does risk assessment on electronic Submission Control Sheet. 


Appraisal accepted by region?


IADS ATTACHMENTS (in ECAS)
Appraisal map (paper submission to April 1, 2005, and electronic attachment to ECAS after that date.)
Comparative cruise info as per cruising manual
Cruise compilation harvest and CP summary sheets (pdf format) plus % reduction summary where applicable.
ECE detailed calculations and support info (pdf. or spreadsheets with paper plans and profiles, etc.)
Percent rock calculation 
Road use charges (copy of approved document in pdf.)
Extended amortization detailed agreement (pdf)
Allocated development detailed calculations (pdf)
BCTS (FS574)
Miscellaneous




NADINA FOREST DISTRICT 
Appraisal Review Business Process (ECAS) 
May 2005


START


END


 ECAS and attachments complete?


NO


TPO accepts IADS in ECAS, and completes submission control sheet.  Forwards to TPC.
    


NO


DAS requests clarification from licensee.  District clock stops. 


YES


YES


NO


List of Appraisal Forms and Data bases:

Form 1 Northern Interior Forest Region Electronic Appraisal Submission Control Sheet, completed by DAS and TPO.
Form 2 Nadina Forest District Quality and Completeness individual file record and data base.



By Day 7


ECAS notifies licensee that IADS accepted by region.


Rate production processes (see NIFR review process).


Cruise Compilation Business Process


Completeness check by DAS






DAS conducts risk assessment using Form 1. 


ACRONYMS:
DAS = District Appraisal Specialist
ECAS = Electronic Commerce Appraisal System
ECE = Engineered Cost Estimate
IADS = Interior Appraisal Data Sheet = appraisal submission
LAN = Local Area Network
TPC = Timber Pricing Clerk
TPO = Regional Timber Pricing Officer 







Region risk rating, review of data and input into rate calculation system


YES


NO


By Day 30


DAS review required? 


YES



 



By Day 52


ECE Review Business Process


District risk rating and review of data


CLARIFICATION AND CONFLICT RESOLUTION PROCESS:  DAS may request clarification from licensee on elements of the IADS through ECAS query. Clock stops. Licensee may change the data within ECAS if they agree with the district request, or may provide additional information or rationale to support the data provided originally. DAS will review, and either accept, or forward to region with recommended changes and rationale for the recommendations.    Region TPO will either process or communicate further with district and licensee.  Licensee may request review under Forest Act once the Stumpage Advisory Notice is produced.


YES


NADINA FOREST DISTRICT
 CP Issuance Business Design, including Exhibit A production 
February 25, 2005


ESF submission received from licensee 


System returns to licensee


System conducts quality control


Quality satisfactory?	


System notifies licensee and RC that satisfactory submission


RC opens FTA inbox, 
initiates route card.
Prints Ex. A map.
Updates STARS.
Forwards Ex. A and route card to TF. 


LIM operator analyzes clearance status report


LIM op confirms Ex. A clearance status?


TF conducts initial review, enters particulars and assesses completeness of information required for CP approval.   May use FTA map view.


Information and supporting documentation complete?


RC prepares document (dated 3 days after date of typing).  Updates STARS.  Forwards to TF.


TF does quality control review of document and conducts approval test.


Passes approval tests?


TF signs CP document.  Returns to RC


RC approves in FTA inbox.  Mails document to licensee.  Copies front page to regional tenures clerk and FN.  Forwards to Records Management.  Updates STARS and FTA.


END


TF holds pending advisory that completeness   assessment step of cruise compilation or appraisal business process is satisfactory. Clock stops.


YES


Licensee considers re-submission.


NO


YES


YES


NO


Notes:
Electronic Submission Framework (ESF) process will be fully implemented by April 1, 2005. 
Where applicable, the LIM operator will notify RC by e-mail when he prepares an INCOSADA map of higher quality to substitute for ESF produced map.  RC will then not print the FTA inbox item containing the ESF map.
ESF= Electronic Submission Framework
FTA= Forest Tenure Administration system
LIM = Land Information Management system
STARS = Submission Tracking Administration and Reporting System. 
MC = Mail Clerk; RC = Resource Clerk; TF= Tenures Forester 


Target timeline for CP issuance is 15 calendar days


TF requests additional info from licensee, holds pending receipt.


Licensee submits supporting information, if required.


NO


NO


YES


ELECTRONIC SUBMISSION FRAMEWORK (ESF) PROCESS 


Start


LIM receives notification that map on FTO/FTP (pdf map)


LIM downloads FTO file; compares to pdf map submission


Integrity OK 


Clarify by email


NO


YES


YES


NO


LIM submits to INCOSADA


LIM notifies licensee that migration complete


To normal submissions (FTP/FTO or ESF)


LIM receives email notification with FTP checklist and pdf map


Notes:
In March 2005, Electronic Submission Framework (ESF) submissions will become mandatory for all licensees.  There will be decreasing reliance on the top two processes (the interim BBR strategy, and the FTO/FTP process), as more licensees use the ESF process.  The CP issuance business process includes the ESF submission as well, as the Exhibit A production and CP document production will become more integrated in future. 


LIM determines priority by checking CP timeline in STARS


LIM downloads file; compares to pdf map submission


Integrity OK 


Clarify by email


NO


NO


YES


YES


LIM prepares ESF submission using EZiLink


LIM print maps & report; update STARS;


Forward Ex A to Resource Clerk


Acronyms:
ESF = Electronic Submission Framework
FTA = Forest Tenure Administration system
INCOSADA = land information data base used for Exhibit A production, pre-ESF and FTA 
LIM = Land Information Officer
STARS = Submission Tracking Administration and Reporting System 
TF = Tenures Forester
TSUB = a transformation of non-ESF data into format suitable for FTA.



Populate TSUB with EZ Link data + additional


ESF


FTA


LIM operator analyzes clearance report


Clear?






YES


2003 BBR Exhibit A production process)


FTP process


Licensee email LIM location map & request form; post data on FTP


LIM downloads; enter STARS


Integrity OK


NO


YES


LIM prepares ExA


Status check OK


TF - can they correct


YES


NO


NO


YES


LIM enters FTA; post INCOSADA; enters STARS


NADINA FOREST DISTRICT
EXHIBIT A BUSINESS DESIGN - THROUGH ESF AND NON ESF
FEBRUARY 28, 2005 


NO


NORTHERN INTERIOR FOREST REGION APPRAISAL PROCESS  - Blended ECAS and Paper Submissions
August 31, 2004


RRC receives appraisal from district


START
District submits complete appraisal package with NIFR control sheet	


TPO risk assesses and reviews appraisal data.	


TPO Appraisal OK?	


RRC confirms if FTA status is H.I.


RRC enters data into GAS.


STOP


TPO/TPC signs rate letter


RRC 
Rate letter OK?


Regional QA Process


By day 2	


By day 12


By day 20


By day 21


By day 22


List of Acronyms:
GAS = General Appraisal System, used for rate calculation
FTA = Forest Tenures Administration (system)
H.I. = Harvest Issued status (so rate can be confirmed).
NIFR = Northern Interior Forest Region
QA = Quality Assurance
RRC = Regional Resource Clerk
TPO = Timber Pricing Officer
TPC = Timber Pricing Coordinator




Cruise Plan Submission by licensee to MoF.
MoF approval not required 


Day 22


22 days


14 days


15 days


Submission of cruise compilation by licensee and MoF review and decision.


Cutting permit application by licensee and MoF review and decision.


District appraisal review and decision 


Regional appraisal review and decision, and production of stumpage advisory notice 



30 days


22 days


Day 52


HARVESTING CAN COMMENCE


HAULING CAN COMMENCE *


* Licensees may provide rationale to DM as to why hauling prior to stumpage rate production is urgently required, and the DM may grant authority to haul without stumpage rates.  Is only granted when urgent need, and when the district has approved the appraisal data and forwarded it to region, and issued the cutting permit.  


Day 36


Day 37


74 days


Submission of cruise package by licensee and MoF review and decision.


Sequential and Parallel Processes involved in Cutting Permit and Stumpage Rate Production in the Nadina Forest District
May 2005

Timelines on top of arrows are number of days for the process described.
Number of days at end of arrow and below line, are cumulative time periods from the submission of the cruise information to the MoF.


Foundation


Target


KSF


KPI


Who


How


What


Evaluation


Improvement


KSF = Key Success Factors
KPI = Key Performance Indicator


Production


Process


District Appraisal Specialist


100% content reviews completed within 7 days of receipt. 


Self assessed using data base


Measure


Report


Meetings


Actions


DAS records # days from receipt to review completion.


Summary report by licensee and by district


Review report at licensee meeting monthly for first six months, then every quarter.


Analyze processes, workload, resourcing, targets, etc.


START


ESF submission received from licensee.


System conducts quality control


Quality satisfactory?


System returns to licensee.


System notifies licensee and RC that submission is satisfactory.


LIM operator analyzes clearance status report. 


LIM operator confirms clearance?


RC opens FTA inbox, initiates route card.  Prints Ex.A map, updates STARS.  Forwards to TF in colour coded file (by licensee).



TF conducts initial review, enters additional data, assesses completeness of info required for CP approval.  May use FTA map view.


TF – Info and supporting documentation complete?


TF requests additional info from licensee, and holds pending receipt.


Licensee may submit additional information, or clarify submission.


RC prepares document (dated 3 days after date of typing).  Updates STARS.  Forwards to TF.


TF does quality control review of document and conducts approval test.


TF – Package passes approval test?


RC approves in FTA inbox.


Systems notification to licensee that document can be mailed or picked up.


RC mails document to licensee.  Copies front page to regional tenures clerk and FN.   Forwards to Records Management.  Updates STARS and FTA.


Colour coding for cutting permit files for major licensees
1. Babine Forest Products Ltd. and Babine Timber Ltd. - Green
2. Canadian Forest Products - Blue
3. West Fraser Mills Ltd. (FLSM) - Red
4. West Fraser Mills Ltd. (HFP) - Yellow
5. Tahtsa Timber Ltd. - Brown
6. Cheslatta Forest Prodcuts Ltd. - Orange 


Cutting Permit Issuance and Exhibit A Production within the Electronic Submission Framework (ESF)
May 2005


TF holds pending advisory that completeness assessment step of cruise compilation or appraisal process is satisfactory. Clock stops. 


END


YES


NO


NO


YES


YES


NO


15 days
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(type specific process here) Business Process - CURRENT


Text


Text


Subselect and type additional text here


Type text here


FOS receives Cruise Plan from licensee.  
(Cruise Form 1).  Initiates route card.  Prints electronic versions. Reviews content.  Enters date of receipt in cruising ledger, forwards to check cruisers for info.


Cruise Plan
Submitted in advance of cruising


Check Cruise


FOS initiates route card and completes Cruise Form 3 (FS 695). 


FOS files 
Cruise Form 3. 



FOS Check cruise      required?



FOS
Submission complete?


FOS e-mails licensee regarding omission or issue, attaching Cruise Form 3 (FS 695), and advising if package is being returned. Update Cruising Ledger.  Clock stops.


FOS prints electronic submissions.  Forwards route card and package to RT.  Records date forwarded in Cruising Ledger and on route card. 


RT conducts check cruise and compiles results on Cruise Form 4 and 5.  


FOS opens e-mail advising that submission posted to FTP site. 


RT
Original cruise within acceptable limits?


RT e-mails licensee a brief note, attaching Cruise Forms 4 and 5.  Recommends actions.  
Copy e-mail to FOS.    


START


RT e-mails Cruise form 4 to licensee by email, and returns original cards by mail.


RT updates Cruising Ledger;  forwards package and report to records management. 


Paper submission


Electronic


NO


Licencee submits check cruise package (tally cards, map and traverse notes) and Cruise Form 2.


YES


START


YES


NO


End of Cruise Plan process


END 


NO


FOS conducts risk rating to determine if check cruise will be done.  


Licensee re-submits cruise package, or engages dispute resolution process (s.3.6.6 of PCM).  Timeline reverts to day 8 for resubmissions.


YES


RT notifies licencee of scheduled check cruise date by e-mailing Cruise form 2-A.  


Target timeline for planning check cruise and setting date


Target timeline for conducting field check and forwarding results summary to licensee.


NO


NADINA FOREST DISTRICT
CRUISE PLAN AND CHECK CRUISING BUSINESS DESIGN
MAY 2005


RT notifies licencee that check cruise waived by e-mailing Cruise form 2-A to licensee.   Forward route card, cruise package, and CD if applicable to file.  Update Cruising Ledger.


MC date stamps, forwards to FOS


Target timeline for decision to check cruise or not 


Process and Timeline Notes
Licensees will provide a schedule of cruises which will be forwarded for check cruising by the 25th of each month. The schedule will cover a three month period, and will identify if submission will occur in first half or second half of month.  Cruise submissions which are delayed may be re-scheduled at the beginning of the next month.  Performance management system includes monitoring licensee monthly submission of schedule for next quarter, and accuracy of submission to schedule. 

The target timeline for the check cruising process is 22 days, which provides for notification period of several days of licensees of the scheduled check cruise date.  Licensees may request a lengthened notification period of scheduled check cruise date (i.e. the 10 day period specified in the PCM); this will result in a total timeline of up to 30 days.  
When packages are returned or are rejected, resubmission timelines are added on to original timelines and the total time reported. 
The clock stops when submissions are returned to licensees, and resumes to an earlier point in the business process as noted when resubmitted. 

Electronic Submission Requirements:
Complete package must be posted to FTP site, consisting of Form 1 and 2 in Word format, electronic tally cards in pdf format (not scanned), field strip line notes or traverse cards scanned and included (clear and legible, i.e. scanned to high quality).
 



Check cruisers forward cruise plan to file for future reference.  


List of Cruising Forms:
1.  Cruise Plan Submission Form - submitted by licensees.
2.  Cover Letter for Submission of Completed Cruise to MoF - submitted by licensees with cruise information for MoF consideration (waive or check cruise decision).  .
2-A.  Ministry of Forests Response to Cruise Submission - MoF uses to advise licensees of waived or scheduled check cruise.
3.  Provincial Office Check of Field Cruise Data form (FS 695) - MoF uses to advise licensee if cruise package is complete.
4.  Provincial Check Cruise Summary (FS 696) - MoF uses to communicate results of check cruise results, and decision re acceptability of cruise information to licensees.
5.  Check Cruise Software Calculations Spreadsheet - used to calculate variances between original cruise and check cruise, and determine whether cruise is acceptable.  



Joint Check Cruise Procedures
MoF RT advises licensee of scheduled date for check cruise.  MoF will allow for 10 day notification time, if licensees request this routine from FOS.  If licensees advise who will attend, MoF will give notice of date changes due to weather conditions.  MoF will not change to suit licensee schedule.  
MoF will plan their check cruise in advance, and begin checks when they arrive on site,  Licensees may ask for an explanation of calls, but where disagreement exists between the parties on calls, it will be recorded and documented with photos and notes.  
The results will be computed, and communicated to the licensee, by Day 22 of the timeline. 
 


Mapping Standards
Some information required in the map standards may be excluded ONLY IF the information is not known at the time, or if the information is contained on the submission checklist or form. 
Two maps are always required:  1.  Cruise plan map, and 2. Final cruise map submitted either with the check cruise package or with the compilation.  If the final cruise map is not prepared at the time of the request for check cruise, a map based on the cruise plan map template adjusted to show the actual locations of plots, and proposed cutblock boundaries, will be submitted.  The final cruise map may be submitted with the compilation. 
Consistency of scale is required to facilitate comparisons by MoF staff.   Blocks must be consistently named from the cruise plan to the cruise submission, and compilation, or a reference must  be provided to link the blocks and tenures.


By day 8


By day 12


By day 22


Acronyms:
FOS = Field Operations Supervisor; MC = Mail Clerk; RT = Resource Technician.



START


Licensee submits compilation package.


FOS updates Cruising Ledger, prints electronic submissions, and forwards to RT.


RT - Meets standards?


RT updates Cruising Ledger, e-mails licensee attaching Form 6, with rationale.  Clock stops. 


RT updates Cruising Ledger, e-mails licensee of result.


END


NO


YES


NADINA FOREST DISTRICT
CRUISE COMPILATION BUSINESS DESIGNS MAY 2005


FOS initiates route card and conducts risk assessment. 


FOS Compilation review required?


RT reviews compilation package (Cruise form 6 - FS697)


FOS receives e-mail 
notification from 
licensee that package 
is on FTP server.


Front desk date stamps if required; passes to FOS


FOS downloads file and saves to CD. 


14 calendar days



 


Process Notes:  
Final cruise map may be submitted with cruise tally cards and traverse notes, within the check cruising process, or submitted with compilation (see Cruise Plan and Check Cruising Business Design).   Recommended that cruise plan map be used as base map for final cruise map, as consistency in map scale is required to facilitate comparisons by MoF staff of the cruise plan, and the final cruise maps.    Blocks must be consistently named from the cruise plan to the cruise submission, and compilation, or a reference must  be provided to link the blocks and tenures.  Resubmissions start new process with new timeline.
RT = Resource Technician
FOS = Forest Operations Supervisor
PCM = Provincial Cruising Manual


FOS notifies licensee via Cruise Form 6; forwards route card and package to records management.   


Electronic Submission Requirements:
A complete cruise compilation package must be posted to the FTP site.  This includes:
Cruise compilations and maps in pdf. format.  
Cruise compilation electronic plot data in ccp format.



YES


NO


electronic


paper


MoF receives  ECE and supporting info, through ECAS or in advance of appraisal.


DAS recommends approval of ECE?


NADINA FOREST DISTRICT
Engineered Cost Estimate (ECE) Business Process
Updated February 28, 2005





Mail clerk
date stamps and pass to DAs


DAS  faxes signed copy of ECE to licensee, attaches to appraisal review or the licensee ECE file (if pre-appraisal).  


DAS or district engineering request clarification from licensee.  Clock stops.


DAS reviews ECE, requesting district or region engineering and/or appraisal staff support and recommendations when necessary.


Licensee considers clarification request, and forwards response to DAS.


START


END


electronic


paper


NO


CONFLICT RESOLUTION PROCESS:  DAS may request clarification from licensee on elements of the ECE through ECAS query if ECE is part of appraisal submission, or by other communication if ECE is submitted separately from appraisal. Clock stops.  If ECE submitted as appraisal attachment:   Licensee may change ECE and resubmit through ECAS.  Licensee may provide additional information or rationale for the original data provided, and return the original ECE through ECAS to MoF.  Licensee or MoF may request a field visit or meeting to discuss the ECE.  
DAS will review ECAS response once re-submitted, and if satisfied with the ECE amount, will forward the ECAS data to the TPO.  If the licensee response doesn’t resolve disagreement, DAS will forward district ECE recommendation in ECAS to region TPO with rationale, with a copy to the file.  Licensee will receive ECAS advisory of the district recommendation.  Region TPO will either process or communicate further with district and licensee.  Licensee may request review under Forest Act once the Stumpage Advisory Notice is produced. Insert regional approval step

If the ECE is submitted in advance of the appraisal:
Licensee may change ECE and re-submit or clarify the submission for the DAS.  If district does not agree, DAS will provide rationale for the amount district is willing to approve to licensee.  Licensee can then determine if they wish to proceed with project.  At the time of submission within an appraisal, licensee will have access to formal review as per above.  The parties may seek regional appraisal or engineering assistance, or arrange a field visit to review site conditions.    Insert regional approval step


YES


DAS opens e-mail with ECE, or reviews within ECAS.  Prints ECE.


Target timeline for ECE review business process is 30 calendar days


ACRONYMS: DAS = District Appraisal Specialist
ECE = Engineered Cost Estimate
Reg. Eng. = Regional Engineering staff advisors
STARS = Submission Tracking Administration and Reporting System
 


Used for submission and approval of ECE in advance of appraisal by district and regional appraisal staff, 
typically for more complex or costly projects.  Also used for review of ECE’s embedded in appraisal submissions.


Clarify that region approves


DAS receives notification of receipt of IADS; opens in ECAS.  Prints all data and attachments.   Enters receipt date on Form 1, electronic Submission Control Sheet, and in district data base.    Reviews attachments for completeness and conformity, and enters results into district data base.  Saves Form 1 and 2 in LAN file.  


DAS accepts appraisal?


DAS reviews IADS in ECAS, completing Form 2 (Quality assessment) and Form 1, the Control Sheet. Consults on ECE if required.


DAS  
forwards IADS to region (thru ECAS). Completes Forms 1 and 2, prints and files both.  


Regional review required?


NO


Reg TPO reviews IADS and documentation.  


Request clarification from licensee and/or from district.  Clock stops.  



Region receives ECAS advisory, opens ECAS,  
does risk assessment on electronic Submission Control Sheet. 


Appraisal accepted by region?


IADS ATTACHMENTS (in ECAS)
Appraisal map (paper submission to April 1, 2005, and electronic attachment to ECAS after that date.)
Comparative cruise info as per cruising manual
Cruise compilation harvest and CP summary sheets (pdf format) plus % reduction summary where applicable.
ECE detailed calculations and support info (pdf. or spreadsheets with paper plans and profiles, etc.)
Percent rock calculation 
Road use charges (copy of approved document in pdf.)
Extended amortization detailed agreement (pdf)
Allocated development detailed calculations (pdf)
BCTS (FS574)
Miscellaneous




NADINA FOREST DISTRICT 
Appraisal Review Business Process (ECAS) 
Updated February 28, 2005


START


END


 ECAS and attachments complete?


NO


TPO accepts IADS in ECAS, and completes submission control sheet.  Forwards to TPC.
    


NO


DAS requests clarification from licensee.  District clock stops. 


YES


YES


NO


List of Appraisal Forms and Data bases:

Form 1 Northern Interior Forest Region Electronic Appraisal Submission Control Sheet, completed by DAS and TPO.
Form 2 Nadina Forest District Quality and Completeness individual file record and data base.



By Day 7


ECAS notifies licensee that IADS accepted by region.


Rate production processes (see NIFR review process).


Cruise Compilation Business Process


Completeness check by DAS






DAS conducts risk assessment using Form 1. 


ACRONYMS:
DAS = District Appraisal Specialist
ECAS = Electronic Commerce Appraisal System
ECE = Engineered Cost Estimate
IADS = Interior Appraisal Data Sheet = appraisal submission
LAN = Local Area Network
TPC = Timber Pricing Clerk
TPO = Regional Timber Pricing Officer 







Region risk rating, review of data and input into rate calculation system


YES


NO


By Day 30


DAS review required? 


YES



 



By Day 52


ECE Review Business Process


District risk rating and review of data


CLARIFICATION AND CONFLICT RESOLUTION PROCESS:  DAS may request clarification from licensee on elements of the IADS through ECAS query. Clock stops. Licensee may change the data within ECAS if they agree with the district request, or may provide additional information or rationale to support the data provided originally. DAS will review, and either accept, or forward to region with recommended changes and rationale for the recommendations.    Region TPO will either process or communicate further with district and licensee.  Licensee may request review under Forest Act once the Stumpage Advisory Notice is produced.


YES


NADINA FOREST DISTRICT
 CP Issuance Business Design, including Exhibit A production 
February 25, 2005


ESF submission received from licensee 


System returns to licensee


System conducts quality control


Quality satisfactory?	


System notifies licensee and RC that satisfactory submission


RC opens FTA inbox, 
initiates route card.
Prints Ex. A map.
Updates STARS.
Forwards Ex. A and route card to TF. 


LIM operator analyzes clearance status report


LIM op confirms Ex. A clearance status?


TF conducts initial review, enters particulars and assesses completeness of information required for CP approval.   May use FTA map view.


Information and supporting documentation complete?


RC prepares document (dated 3 days after date of typing).  Updates STARS.  Forwards to TF.


TF does quality control review of document and conducts approval test.


Passes approval tests?


TF signs CP document.  Returns to RC


RC approves in FTA inbox.  Mails document to licensee.  Copies front page to regional tenures clerk and FN.  Forwards to Records Management.  Updates STARS and FTA.


END


TF holds pending advisory that completeness   assessment step of cruise compilation or appraisal business process is satisfactory. Clock stops.


YES


Licensee considers re-submission.


NO


YES


YES


NO


Notes:
Electronic Submission Framework (ESF) process will be fully implemented by April 1, 2005. 
Where applicable, the LIM operator will notify RC by e-mail when he prepares an INCOSADA map of higher quality to substitute for ESF produced map.  RC will then not print the FTA inbox item containing the ESF map.
ESF= Electronic Submission Framework
FTA= Forest Tenure Administration system
LIM = Land Information Management system
STARS = Submission Tracking Administration and Reporting System. 
MC = Mail Clerk; RC = Resource Clerk; TF= Tenures Forester 


Target timeline for CP issuance is 15 calendar days


TF requests additional info from licensee, holds pending receipt.


Licensee submits supporting information, if required.


NO


NO


YES


ELECTRONIC SUBMISSION FRAMEWORK (ESF) PROCESS 


Start


LIM receives notification that map on FTO/FTP (pdf map)


LIM downloads FTO file; compares to pdf map submission


Integrity OK 


Clarify by email


NO


YES


YES


NO


LIM submits to INCOSADA


LIM notifies licensee that migration complete


To normal submissions (FTP/FTO or ESF)


LIM receives email notification with FTP checklist and pdf map


Notes:
In March 2005, Electronic Submission Framework (ESF) submissions will become mandatory for all licensees.  There will be decreasing reliance on the top two processes (the interim BBR strategy, and the FTO/FTP process), as more licensees use the ESF process.  The CP issuance business process includes the ESF submission as well, as the Exhibit A production and CP document production will become more integrated in future. 


LIM determines priority by checking CP timeline in STARS


LIM downloads file; compares to pdf map submission


Integrity OK 


Clarify by email


NO


NO


YES


YES


LIM prepares ESF submission using EZiLink


LIM print maps & report; update STARS;


Forward Ex A to Resource Clerk


Acronyms:
ESF = Electronic Submission Framework
FTA = Forest Tenure Administration system
INCOSADA = land information data base used for Exhibit A production, pre-ESF and FTA 
LIM = Land Information Officer
STARS = Submission Tracking Administration and Reporting System 
TF = Tenures Forester
TSUB = a transformation of non-ESF data into format suitable for FTA.



Populate TSUB with EZ Link data + additional


ESF


FTA


LIM operator analyzes clearance report


Clear?






YES


2003 BBR Exhibit A production process)


FTP process


Licensee email LIM location map & request form; post data on FTP


LIM downloads; enter STARS


Integrity OK


NO


YES


LIM prepares ExA


Status check OK


TF - can they correct


YES


NO


NO


YES


LIM enters FTA; post INCOSADA; enters STARS


NADINA FOREST DISTRICT
EXHIBIT A BUSINESS DESIGN - THROUGH ESF AND NON ESF
FEBRUARY 28, 2005 


NO


NORTHERN INTERIOR FOREST REGION APPRAISAL PROCESS  - Blended ECAS and Paper Submissions
August 31, 2004


RRC receives appraisal from district


START
District submits complete appraisal package with NIFR control sheet	


TPO risk assesses and reviews appraisal data.	


TPO Appraisal OK?	


RRC confirms if FTA status is H.I.


RRC enters data into GAS.


STOP


TPO/TPC signs rate letter


RRC 
Rate letter OK?


Regional QA Process


By day 2	


By day 12


By day 20


By day 21


By day 22


List of Acronyms:
GAS = General Appraisal System, used for rate calculation
FTA = Forest Tenures Administration (system)
H.I. = Harvest Issued status (so rate can be confirmed).
NIFR = Northern Interior Forest Region
QA = Quality Assurance
RRC = Regional Resource Clerk
TPO = Timber Pricing Officer
TPC = Timber Pricing Coordinator




Cruise Plan Submission by licensee to MoF.
MoF approval not required 


Day 22


22 days


14 days


15 days


Submission of cruise compilation by licensee and MoF review and decision.


Cutting permit application by licensee and MoF review and decision.


District appraisal review and decision 


Regional appraisal review and decision, and production of stumpage advisory notice 



30 days


22 days


Day 52


HARVESTING CAN COMMENCE


HAULING CAN COMMENCE *


* Licensees may provide rationale to DM as to why hauling prior to stumpage rate production is urgently required, and the DM may grant authority to haul without stumpage rates.  Is only granted when urgent need, and when the district has approved the appraisal data and forwarded it to region, and issued the cutting permit.  


Day 36


Day 37


74 days


Submission of cruise package by licensee and MoF review and decision.


Sequential and Parallel Processes involved in Cutting Permit and Stumpage Rate Production in the Nadina Forest District
May 2005

Timelines on top of arrows are number of days for the process described.
Number of days at end of arrow and below line, are cumulative time periods from the submission of the cruise information to the MoF.


Foundation


Target


KSF


KPI


Who


How


What


Evaluation


Improvement


KSF = Key Success Factors
KPI = Key Performance Indicator


Production


Process


District Appraisal Specialist


100% content reviews completed within 7 days of receipt. 


Self assessed using data base


Measure


Report


Meetings


Actions


DAS records # days from receipt to review completion.


Summary report by licensee and by district


Review report at licensee meeting monthly for first six months, then every quarter.


Analyze processes, workload, resourcing, targets, etc.


START


ESF submission received from licensee.


System conducts quality control


Quality satisfactory?


System returns to licensee.


System notifies licensee and RC that submission is satisfactory. 


LIM operator analyzes clearance status report. 


LIM operator confirms clearance?


RC opens FTA inbox, initiates route card.  Prints Ex.A map, updates STARS.  Forwards to TF in colour coded file (by licensee).



TF conducts initial review, enters additional data, assesses completeness of info required for CP approval.  May use FTA map view.


TF – Info and supporting documentation complete?


TF requests additional info from licensee, and holds pending receipt.


Licensee may submit additional information, or clarify submission.


RC prepares document (dated 3 days after date of typing).  Updates STARS.  Forwards to TF.


TF does quality control review of document and conducts approval test.


TF – Package passes approval test?


RC approves in FTA inbox.


Systems notification to licensee that document can be mailed or picked up.


RC mails document to licensee.  Copies front page to regional tenures clerk and FN.   Forwards to Records Management.  Updates STARS and FTA.


1. Babine Forest Products Ltd. and Babine Timber Ltd. - Green
2. Canadian Forest Products - Blue
3. West Fraser Mills Ltd. (FLSM) - Red
4. West Fraser Mills Ltd. (HFP) - Yellow
5. Tahtsa Timber Ltd. - Brown
6. Cheslatta Forest Prodcuts Ltd. - Orange 
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Day 22


22 days


14 days


15 days


Submission of cruise compilation by licensee and MoF review and decision.


Cutting permit application by licensee and MoF review and decision.


District appraisal review and decision 


Regional appraisal review and decision, and production of stumpage advisory notice 



30 days


22 days


Day 52


HARVESTING CAN COMMENCE


HAULING CAN COMMENCE *


* Licensees may provide rationale to DM as to why hauling prior to stumpage rate production is urgently required, and the DM may grant authority to haul without stumpage rates.  Is only granted when urgent need, and when the district has approved the appraisal data and forwarded it to region, and issued the cutting permit.  


Day 36


Day 37


74 days


Submission of cruise package by licensee and MoF review and decision.


Sequential and Parallel Processes involved in Cutting Permit and Stumpage Rate Production in the Nadina Forest District
May 2005

Timelines on top of arrows are number of days for the process described.
Number of days at end of arrow and below line, are cumulative time periods from the submission of the cruise information to the MoF.
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DRAFT #�

(type specific process here) Business Process - CURRENT�

�

�

�

�

�

Text�

Text�

FOS receives Cruise Plan from licensee.  
(Cruise Form 1).  Enters in cruising ledger, forwards to file�

Licencee conducts timber cruise�

FOS enter STARS (paper & elec. sub.) �

FOS reviews quality checklist and check cruise submission.  Note concerns/questions which could influence risk on Cruise Form 5 (FS695)�


Check cruise      required?
�


Submission accepted?
�

Return to licencee; update STARS�

FOS forwards route card and package to RT. RT notifies licencee of scheduled check cruise date by returning bottom of Cruise form 2(by e-mail); updates STARS�

RT conducts check cruise and completes report.�

Update STARS�


Check cruise OK?
�

RT updates STARS; returns pkg to licencee with email rejection and rationale (Cruise form 4, Cruise form 6).  Forwards package to file.�

START�

RT sends cruise cards back with notification of check cruise results (Cruise form 4) by email to distribution list�

RT updates STARS; forwards package and report to file. �

Licencee submits check cruise package as per PCM (Cruise form 2, Cruise form 3)�

NO�

     YES�

YES�

NO�

END of check cruise; START of comp check�

YES�

NO�

*�

NADINA FOREST DISTRICT
CRUISING FLOWCHART
JULY 2004�

RT notifies licencee that check cruise waived by returning bottom of Cruise form 2.  Forward to file.�

MC date stamp (paper submission), pass to FOS�

*�

FOS risk rate/prioritise�

Paper sub�

Electronic sub�

Notes:
TIMELINES
- 7 calendar days to risk rating
-20 calendar days to check cruise
District will request, and licensees, will provide an  estimate of number of check cruises to be submitted by licensee by quarter, for work planning purposes.
FOS = Field Operations Supervisor; MC = Mail Clerk; RT = Resource Technician; STARS = Submission Tracking Administration and Reporting System.�

START�

Licensee submits compilation pkg as per PCM�

FOS updates STARS,  passes to RA�

Meets standards�

RA updates STARS, notifies licencee, provides rationale�

RA updates STARS, notifies licensee�

END�

NO�

YES�

CRUISE COMPILATION FLOWCHART - JUNE 30, 2004�

RA reviews compilation package (Cruise form 7 - FS697)�

Front desk date stamps if required; passes to FOS�

14 calendar days timeline�

�

14 calendar days�

RA = Resource Assistant
FOS = Forest Operations Supervisor
PCM = Provincial Cruising Manual
STARS = Submission Tracking Administration and Reporting System�

Note:  Resubmission starts new process with new timeline�

Licensee
submits ECE and supporting info�

District determines that ECE approval is recommended?�

ECE FLOWCHART - JUNE 30, 2004�

Mail clerk
date stamps and pass to DAC�

DAC
enters into STARS �

DAC or district engineering request clarification from licensee�

DAC or district engineering
review ECE�

DAC  enter into STARS, faxes signed copy of ECE to Licensee, sends to file�

START�

END�

Clarification received?�

electronic�

paper�

Refer to Regional Eng?�

NO�

YES�

Reg. Eng reviews ECE�

NO�

YES�

�

            Lack of agreement between MoF and licensee re ECE results in dispute resolution within appraisal process�

YES�

DAC/district eng. recommends changes to the ECE and includes in appraisal review process (or files for later review.  Advises licensee of recommended amount. �

NO�

Notes:  The business design mapped results in district decision re approval of ECE for inclusion in appraisal.  The region timber pricing staff future�

Is clarification requested and received from licensee?�

Reg. Eng. Forwards recommended ECE amount and comments to DAC. �

DAC = District Appraisal Coordinator
ECE = Engineered Cost Estimate
Reg. Eng. = Regional Engineering staff advisors
STARS = Submission Tracking Administration and Reporting System
 �

DAC receives notification of receipt of IADS; opens in ECAS, and enters date in STARS�

DAC accepts appraisal?�

DAC does Appraisal/ Reappraisal Content Checklist (form 1).
Updates STARS.�

DAC schedules review, reviews IADS & attachments.�

DAC completes Quality Assessment (form 2); 
forwards IADS to region (thru ECAS); updates STARS. �

Regional review required?�

DAC requests clarification from licensee, who then replies.�

�

Reg TPO reviews IADS and documentation.�

Request clarification from licensee�

Region 
does risk assessment�

Appraisal approved?�

IADS ATTACHMENTS
Appraisal map
Comparative cruise info as per cruising manual
Cruise compilation
Amendments to cruise compilation
ECE detailed calculations and support info
Percent rock calculation
Road use charges (copy of approved document)
Extended amortization detailed agreement
Allocated development detailed calculations
BCTS (FS574)
Miscellaneous
�


NADINA FOREST DISTRICT 
APPRAISAL (ECAS) FLOWCHART  JUNE 30, 2004�

START�

END�

Complete?�

NO�

Reg TPO accepts IADS; completes control sheet.  DAC updates STARS.  �

Questions and Comments
Is control sheet still used, or is the recording of clarifications, comments completely within ECAS?

ECAS does notify licensee when data sheet is accepted by region, so notification by district is duplication.�

YES�

�

YES�

�

NO�

NO�

�

YES�

�

YES�

7 CALENDAR DAYS�

ECAS notifies licensee that IADS accepted by region.�

Cruise Compilation�


�

YES�

DAC = District Appraisal Coordinator
ECAS = Electronic Commerce Appraisal System
IADS = Interior Appraisal Data Sheet = appraisal submission
STARS = Submission Tracking Administration and Reporting System
Reg. TPO = Regional Timber Pricing Officer 
�


�

�

30 CALENDAR DAYS�

20 CALENDAR DAYS�

NO�

NADINA CP FLOWCHART - JUNE 30, 2004�

Start
(Nadina)�

Front Desk
date stamps  paper submission�

Resource Clerk update STARS;
prepares doc; attaches Ex A�

Licensee submits checklist & associated documents�

Resource Clerk completes content checklist; 
STARS entry
�

Licensee
receives doc�

Resource Clerk updates STARS, FTA & copies�

Exhibit A �

Stop�


Tenures Forester receives CP package 
�

Clock Starts�

Clock Stops�

15 calendar days�

Electronic submission to resource clerk; date stamps�

Resource Clerk reviews Exhibit A submission in FTA in-box�

ESF submission from licensee�

System quality control�

OK�

Return to licensee�

Notifies licensee�

Status clearance confirmed�

Notify licensee�

NO�

YES�

YES�

NO�

�

TF approval tests �

Hold pending submission of cruise comp, appraisal�

TF approves/signs CP document; returns to RC�

NO�

YES�

ESF = Electronic Submission Framework
FTA = Forest Tenure Administration
STARS = Submission Tracking Administration and Reporting System�

Start�

LIM receives notification that map on FTO/FTP (pdf map)�

�

LIM downloads FTO file; compares to pdf map submission�

Integrity OK �

Clarify by email�

NO�

YES�

YES�

NO�

LIM submits to INCOSADA�

LIM notifies licensee that migration complete�

To normal submissions (FTP/FTO or ESF)�

LIM receives email notification with FTO/FTP checklist and pdf map�

CLOCK STARTS �

LIM determines priority by checking CP timeline in STARS�

LIM downloads FTO file; compares to pdf map submission�

Integrity OK �

Clarify by email�

NO�

NO�

YES�

YES�

LIM prepare ExA in INCOSADA�

LIM print maps & report; update STARS;�

Forward Ex A to Resource Clerk�

Populate TSUB with INCOSADA data + additional�

ESF�

FTA�

Check clearances�

clear�

YES�

(2003 BBR)�

(FTO/FTP process)�

�

Licensee email LIM location map & request form; post data on FTP�

LIM downloads; enter STARS�

Integrity OK�

NO�

YES�

LIM prepares ExA�

Status check OK�

TF - can they correct�

YES�

NO�

NO�

YES�

LIM enters FTA; post INCOSADA; enters STARS�

E-mail submission�

EXHIBIT A FLOWCHART - JUNE 30, 2004�

NO�

Acronyms:�

Start
�

Front Desk date stamp & forwards to Resource Clerk�

Licensee
submits application map, checklist�

Resource Clerk
prepares doc; forwards appraisal request  to DAC�


RC copies; enters FTA�

Eng
- reviews & rec. approval�

Clerk attaches Ex A and forwards to DM�

DM signs and returns to RC�

Licensee receives document�

Stop�

RL & D 
requires 
approval�

Accept
or
Reject�

Electronic submission�

NO�

Exhibit A�

YES�

Licensee emails to clerk map (pdf file)�

Licensee
requests RP number from clerk�

Enter 
STARS�

REJECT�

Areas of Opportunity

  1.
  2.
  3.
  4.
  5.
  6.
  7.
  8.
  9.
10.
�

July 29, 2003�

SUP Business Process - REDESIGN�

Start
(Nadina)�

Front Desk
- date stamp & forward�

Licensee
- submit application map, checklist�

Clerk
- checklist
- prepare doc
- forward appraisal request  to AT�

Clerk
- copies
�

�

Clerk
- attach Ex A
- forward to DM�

DM
- signs�

Licensee
- receives doc�

Stop�

Exhibit A�

SUP Checklist:
1.  Exhibit A requested
2.  SUP number
3.  Request for Timbermark or L to C?
4.  Assessments required if greater 1 ha
5.  New or amendment
6.  Type of SUP / Purpose of SUP
7.  Date
8.Applicable RP / CP / SP
9.  SUP less than 1 ha or greater than 1 ha
10.  SP amendment if required
11.  Name / signature
�

Licensee
- Electronic Submission�

Licensee
- email to clerk
- map of pdf file�

Assumptions:
1.  Same process as RP except no RL &D
2.  Use a standard document�

Licensee
- request RP number from clerk�

Licensee
- request number from clerk & dollar figure�

Licensee
- submit application & money�

Clock 
Starts�

Clock 
Stops�

15 working  days�


